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Power BI Analytics Workshop
Identify and solve your data analysis challenges with our 
Power BI Analytics workshop and get inspired with actionable 
solutions to drive your business forward! Let's transform your 
data approach together!

We will inspire you with the 
value of Power BI, discussing 
the ones suitable for you

INSPIRING VALUE 
DISCOVERY WORKSHOPS

We will gather, classify and 
prioritize your requirements
towards Data Analysis

CUSTOMER 
REQUIREMENTS ANALYSIS

We will create a report, share 
workshop findings and 
prioritize areas of 
development

WORKSHOP REPORT & 
RECOMMENDATIONS



Data Analysis 
transformation
Data Analysis Workshop helps to design Digital Workplace 
delivery plan. The plan leads to significant business benefits 
and a quick return on investment.

Organizations face numerous data

analysis challenges, often unaware

of the complexities involved, which

hinder their ability to make

informed decisions and fully

leverage their data assets.

Clear understanding of data 

challenges, a prioritized action 

plan for implementing 

improvements, and the ability to 

leverage Power BI for significant 

business benefits and measurable 

ROI.

CHALLENGES IDEAL SOLUTION DESIRED OUTCOMES

A comprehensive report that

consolidates all data analysis

challenges into a single document,

detailing the prioritized solutions

that need to be implemented to

enhance data analysis capabilities.



Agenda
• Introductions – How we work with data?

• Inspiration (Exercise at the end – How I can use POWER 
BI in my work)

• Collecting and classifying common requirements

• Identifying additional/uncommon requirements (focus 
on specific problems raised by participants)

• Discussing potential AI support in the area

• Demo of a sample report from the Retail industry



Ways of Working - MoSCoW
The MOSCOW survey is used in the workshop to prioritize 
requirements by categorizing them into four levels of 
necessity: MUST, SHOULD, COULD, and WON’T. 

This helps in determining which features are essential for 
implementation and which can be deferred or excluded.



Take a step with IT-Dev Power BI 
Data Analysis Workshop!
Call us for more information: +48 533 301 705

Ask a questions via email: biuro@it-dev.pl

Learn more: Go to Marketplace

mailto:biuro@it-dev.pl
https://appsource.microsoft.com/en-us/marketplace/partner-dir/b1559be9-f809-4d9c-ac63-b5494ff30305/overview
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