
What to expect
The Microsoft 365 Cloud Licensing Renewal Assessment is designed to identify potential inefficiencies in your 

current cloud licensing setup and provide recommendations for optimization. This solution aims to eliminate 

wasted spending on underutilized or redundant software, control cloud expenses by right-sizing subscriptions 

based on user personas and streamline IT operations by simplifying the licensing landscape.

Our Approach

Assess Optimize Adoption & Change 
Management

iT1 will work with you to: 

Current License Inventory

• Review the current owned quantity of licenses and compare with assigned licenses to identify discrepancies.

Usage Optimization

• Identify redundant licenses or overlapping functionalities across different cloud services to right-size 

licensing.

Cost Savings

• Reduce spend by consolidating services, eliminating unused licenses, and remove redundant licenses.

• Streamline IT operations by simplifying the licensing landscape and procurement cycle

Compliance Check

• Identify potential risk when switching subscriptions to avoid user disruption 

• Simplify compliance by aligning annual renewal dates and managing a single renewal date in the future.

Reporting and Documentation

• Prepare detailed renewal option(s) and pricing to support decision-making and implementation of changes.

• Provide user guides for easy adoption across resources.

• Monthly emails with general Microsoft news & tips/tricks for the term of your agreement.

At iT1 Source, we realize the importance of staying on top of cutting-edge technology 
to better support the rapidly changing industry.  Our mission is to provide software 
solutions, strategic IT consulting, and integrated cloud services to ensure organizations 
are future ready. 

Contact us to learn more
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