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The Problem

Identifying risk requires
manually analyzing vast data

Distributed teams,
Disparate tools Even if multiple data sources are
integrated, vast number of correlated
metrics/KPls have to be manually
inspected and analyzed to identify
problem/risk areas , which takes days,
resulting in decision making done on
outdated data . Key impact is cost

overruns and delay in deliverable .

Lack of visibility
because of multiple
interfaces to manage
demand of activities
and ticketing of
defaults . So there is
no single source of
- truth
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>MVanually Analyze Vast Number Of Correlated
Metrics/KPls

Efficiency (Jira, Azure) Quality (Git, Sonarqube)

Engagement (Slack) Utilization (Timesheet, Excel)
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Value Proposition For Multiple Roles/Personas

Project Leader/ .
Tribe Leader

Comprehensive, granular visibility of
metrics/KPIs from multiple disparate tools from
project level to issue level , helping you save time

Team Leader/ ! : R
in reporting and better resource utilisation

Scrum Master
managing multiple
teams on a single
project

Team Leader/ Scrum

Master
managing multiple

stories and tasks Identify engineering risks in real time , helping

you deliver on time, on budget and with better
code quality

Predict trends of your engineering risks and take
action if there is a possibility of risks, helping you
stay on track with your business goals and
reducing cost overruns

% % % Get daily and weekly alerts into your inbox of the

risks that are creeping up within your engineering
team

v Team 1 Team 4

Team 5 Team 6
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Itechgenic Solution that brings together data from multiple software tools \

ORACLE
PEOPLESOFT

Artificial Intelligence Engine- ’_\\‘\\—

Data Lake
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KEY CUSTOMER KPIS .
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Competitive Analysis

Features iTechGenic Pluralsight | Plandex | Analtics

Integrated
Dashboard

Project Risk
Prediction

Project
Recoemmendation
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Our Unique value Proposition

cccccccccccccccccccc



>

For More Information

Website
@ www.itechgenicglobal.com
LinkedIn

@ Office
18 Haji Lane #01-101

Singapore 189211

aninda.mukherjee@itechgenicglobal.&t
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