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Adoption and 
Change Management 

with Digital Okta

A guide to getting 
started with your 
ACM Assessment



Introducing the Adoption and 
Change Management (ACM)

This kit is designed to arm you with knowledge and resources to supplement 
your WVD services with Digital Okta capabilities. In this info kit, we will provide 

an overview of our expertise and tools and would welcome an opportunity to 
help fill any gaps. 
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What is the Digital Okta  Adoption and Change Methodology?

DO provides ACM Solutions for Security 
and regulation applications like financial 
services, healthcare, and government..

DO enables Elastic workforce needs like 
remote work, mergers and acquisition, 
short-term employees, contractors, and 
partner access.

DO has a specialized bench with deep 
Cloud and Teams Deployment to work 
hand-in-hand with partners to fill gaps.
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Why Sell Digital Okta ACM Services?

 Learn how to create a program that harnesses the motivation of Champions as your 
organization deals with a shift to remote work culture. Leave with a specific plan and 
understand Microsoft resources to accelerate your results.

Champions

Modern Architecture

Remote Productivity

Skype to Teams

Learn ‘which tool when’ supported by the Modern Collaboration Architecture 
(MOCA), enabling improved collaboration, communication, and information 
management by individuals, teams, communities, and across the Microsoft 365 
suite. 

Today, more than ever, we need to collaborate and co-innovate to meet those 
customers’ needs. Come hear from our customers and partners on how they 
transitioned their organizations to remote work both technologically and 
culturally.

 Microsoft Teams can help your employees stay connected and collaborate with 
each other, especially in the current unprecedented time where remote work is a 
reality of employees around the world.
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The Modern Collaboration Architecture 

(MOCA) aims to describe four key areas of 

productivity: 

• Individual productivity 

• Team productivity 

• Community enablement 

• Organisational productivity 

For an organization to be successful in their 

Modern Workplace journey, they need to 

address all the four areas given the tight 

interdependency between each. This 

architecture forms the corner-stone for 

successfully implementing productivity focused 

change programs. It highlights which Microsoft 

365 capability enables which organizational 

focus and the importance of setting the right 

drivers, behaviours, by understanding some of 

the characteristics of each of the key areas.
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Organizations hire individuals for their 

skills, experience and excellence in 

what they do - and a mindset that is a 

good fit for the team. The Microsoft 365 

suite is designed to better focus on 

applying and organizing their specific 

skills and experiences. 
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sales@digitalokta.ae 

For more information on 
Digital Okta Services and 

Teams contact…
https://www.digitalokta.ae/wvd

mailto:enterprisecloudsales@techdata.com
https://www.digitalokta.ae/microsoft-cloud-adoption-framework/

