Azure Cost Optimization: b-
day Assessment

Maximize your cloud savings with ITX360's Azure Cost Optimization.
Our 5-day assessment helps businesses control cloud costs and
implement optimization strategies.
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Get expert advice on architectural changes to reduce costs, »
optimize performance and improve scalability of your Azure ‘—

environment.
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Assessment Overview

Day 1-3

Planning phase with architecture review and resource
analysis.

Day 4-5

Assessment phase with capacity evaluation and

optimization planning.

Completion



First 5 Days: Agenda

By Introduction to ITX360 Azure expertise
ey Definition of Scope for assessment

2 Current Azure Architecture and Business
@ Azure Resource Analysis

@\ Azure Resource Cost Analysis



Deliverables

Azure Resource cost utilization reports

Unused Azure resources lists

Resource performance utilization reports

Azure Logical Diagrams




Last 2 Days: Assessment Phase
Agenda

Asses the Azure resources capacity compared to resource utilization.

Asses the Azure Dev/test environment compared to resource spec and utilization.
Assess of Scaling plan and uptime of azure resources

Azure Policy Review for restrict resource deployment.

Design Reserved Instance, Saving Plan for Workload

|Identify the Architectural changes which can reduce the costs.



Deliverables

1 Actionable insights report to streamline costs.
p Expected Reduction Costs Estimate
3 Project Plan for Cost Optimization Plan Execution

4 Expected logical Diagram after the cost optimization
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