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Our Approach

ivision’s Copilot for Microsoft 365
QuickStart evaluates and captures
technical requirements for readiness and
baseline security strategies for leveraging
Al responsibly. ivision then will map your
Copilot readiness to relevant service
capabilities and identify Quick-Win priority
use cases to realize value rapidly. We work
with your team to drive adoption and
employee communications assets to
define a repeatable framework that drives
Copilot adoption across your business.

Common Challenges

*  No comprehensive understanding of
business value for Generative Al,
orchestration and automation possibilities.

* Manual tasks and activities that lack
opportunity for optimization, efficiency, and
automation

* Lack of a Data Governance & Zero Trust
Security framework to prepare for a
responsible Al model that is scalable.

* Comingled content and processes disbursed
across multiple IT tools and solutions,
lacking Al capability for building adaptable,
intelligent work insights and orchestration
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Benefits

v Proven techniques for developing
enhanced productivity and cohesive
collaboration with modern Al toolsets and
identify quick-win use cases.

v" Integrated Al solution built into your
favorite Microsoft 365 Apps and Modern
Workplace platforms, making it ideal for
employees to realize great value across
your organization.

v Ready for the benefits of Responsible Al.

v' Security tools and policies are integrated
with the Microsoft Cloud.
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What’s Included

: Microsoft 365
Copilot Accelerated Partner

*  Execute Copilot for Microsoft 365 Prompt
Workshops and business use cases for
specific departments within an organization

* Identify technical requirements for Copilot
for Microsoft 365

* |dentify key stakeholders for Copilot for
Microsoft 365 POV and map with high-value
scenarios

* Execute a Proof of Value and support
stakeholders for defined priority use cases

Deliver a focused, actionable plan to
meet employee needs by implementing
and adopting Copilot for Microsoft 365
Develop template communications
assets for Copilot Proof of Value
adoption

Roadmap of implementation and use
case development for Copilot and
comprehensive data governance
strategy

Service Options

*  Copilot for Microsoft 365 Perpetual
Operational use case development at-scale
across your organization

*  Build out of an Organizational Change

Management plan for Copilot adoption across

your organization

Comprehensive and integrated data
governance strategy for both
Microsoft 365 and non-Microsoft and
Multi-Cloud platform

Implementation of Purview for tactical
rollout of Purview data governance
strategies

Why ivision?
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583 People

We promote productivity
and collaboration through
proactive management,
clear expectations and
technical expertise.

Our structured and
repeatable approach is
based on strategic
methodology that allows you
to capitalize on opportunity.

Our proven partner
ecosystem empowers us
to deliver the most
innovative solutions for
your technology needs.

Contact Us
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Questions on how to get started? Speak with one of our experts.

ivision.com/contact
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