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What is iyarn?

iyarn’s vision is to create deeper and more meaningful connections to help people
succeed. This is done through quick and easy check ins. An iyarn check in takes only 30
seconds to complete and gives you insights and meaningful data to gather feedback,

monitor wellbeing, and facilitate meaningful conversations.

Try An Example
Check in data gives you clear visual insights of the influential Check In Now

‘segments’ of an individual’s life- from work and skills to sleep and
health, iyarn gives you a holistic understanding of how individuals are

travelling, so you can best help them progress.

With iyarn, individuals are encouraged to take time to reflect on

where they're at, see their own progress, and make goals to improve.
It creates a safe space where people can be vulnerable and share

both their success stories and challenges in an easy way.

The greater connection and understanding you gain through iyarn, will help you
improve and personalise your service delivery. What gets measured improves, and
iyarn is here to help you monitor and track the progress in a way that will showcase

your value and success.

What matters
iya rn PrOVides: Choose segments to

checkin on.

Create a picture of how
individuals are going.

o A way to gauge sentiment, gather feedback,
Where we're at

and to identify areas for support.

) Asafe and non-judgmental space to share
experiences, challenges, and successes.

Track and improve

o A space to reflect and evaluate on the important

segments of life, while setting practical goals. ~ Build self-awareness and
reach goals.

0 Visual insights of progress over time thathelp -~
identify potential issues as quickly as possible. .. .. ..
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With iyarn You Can:

Create Connection: Insights from iyarn will help you facilitate deeper conversations.
The people you work with will feel seen and heard.

Provide Tailored Support: iyarn enables you to offer more efficient and timely
assistance based on individuals’ specific needs.

o Create Data-Driven Insights: iyarn provides a 360-degree view of a user’s experience,
which can be used to support the evaluation of programs and services. This data can
also be used to showcase your value to potential stakeholders.

Core Features of iyarn:

iyarn check ins are completely customisable. You choose what ‘segments’ individuals will
check in on and how frequently they check in. The package that we're proposing for your
organisation adds functionality for multiple administrators, alerts for low scores,

enhanced reporting, and delivers a branded experience for all users.

Fast & Simple Check Ins Trend Over Time Support Resources

Enables quick check-ins Driving growth & development Linking with evidence

for conversation starters based support resources
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Example Checkin’s

iyarn has a range of templated check ins to suit all areas, from staff engagement, community sentiment or
personal development, iyarn has it all. These templates take 30 seconds to easily set up and share with

those you wish to connect with. We've highlighted examples of 2 check in templates used with iyarn below:

Job Seeker Checkin Apprentice Checkin
This check in could be used by case managers This is an example of a check in that can be used by
working with individuals seeking employment. career coaches and mentors working with

apprentices.

(Motivation) <W>

{ Support
( Safety )

(Networking )

{Growth)

Applications Qnterview Preparatio@
; [ Confidence
 Confidence | e
Skill Development)  ( Stress Management ) Soticraction
‘ a = Below is an example of visual insights you can gain
> ‘ Job Tra|n|ng Journey from an individual’s journey. ‘

f These insights allow you to give better support and 8 photos 9

track a participant’s progress throughout a program.

7photos
12 photos

Celebrating a big win today!
Successfully completed my first
solo project.

Sphotos

5photos 24 phatos I've learned a lot in my training.

'
'

3 photos Making a lot of friends in my B
'

program. '

I've been feeling tired at work '
lately.

Meeting with my career

'
'
'
'
'
'
. coach tomorrow.

Feeling a bit of pressure as | get
new responsibilities.

'
'
'
'
Feeling a bit overwhelmed with ' N
the learning curve.

Feb 12 March 23 April 10 May 26 June 19 July 4




<‘> lyarn Testimonials

Revolutionising the Road Ahead
Wunan Foundation

A Kununurra-based Aboriginal organisation, Wunan Foundation, is checking
in on their driver participants aimed at providing culturally appropriate driver

training education to help individuals obtain or attain their driver’s licence.
Michelle Bailey - Corporate Services General Manager

“At Wunan Foundation we believe having good social and emotional wellbeing can greatly benefit
individuals when obtaining a drivers license. That's why we joined forces with iyarn, whose ethos is to
enable purposeful social and emotional wellbeing check ins, and provide a safe place where individuals

can flourish at any activity.”

Hobart Employment Centre - The Van Diemen Project

iyarn has been used by the VDP team in Tasmania since 2020 and been featured by Jobs Australia as top

performing employment centre for their consistent and reliable data collection.

Internally, the iyarn platform is used as a diagnostic tool.
Every single week before the weekly meeting everyone will
get the notification on their devices to do an iyarn check in.
The check in is used as a starting point to see where things
are at and how the work is going. Everyone’s results are then

displayed on the screen for everyone to see.

VDP CEO, Adam Mostogl, credits the ease of data collection from iyarn as being a core part to the program'’s

success.

Skill Hire - National Training and Employment Provider

Skill Hire has been using iyarn to check in on their apprentices for the 18 months.

“liyarn] is a way to get more clarity on what’s happening in [the apprentice’s] world..they might want to
talk about it, but they're not sure about how to start that conversation with the career coaches. It’s a safe
and easy way to open up that conversation about it with them and gives participants a place to say if they

aren't feeling very confident or safe.” -Transition to Work Business Manager- Great Southern
Skill Hire also uses iyarn as a way to check in on career coaches and evaluate their program,

“We can look at the iyarn data and ask career coaches, “How are you helping them build up their scores?
We've used the data to ask other team members for specific advice about how to help each individual, and

at the end of the day we can look at the data and ask, “Are we doing everything we can?”

- Business Manager TtW- Wheatbelt
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iyarn’s Inspiration

iyarn founder, Lockie Cooke, was given the once-in-a-lifetime opportunity to live with
the Bardi Jawi tribe of the Dampier Peninsular in the Kimberley. Lockie maintained a
close connection to the People, Country and Culture and was culturally adopted by the

Ejai family to recognise his close bond with the family over the years.

Lockie was intrigued by how connection through storytelling was a huge part of how the
Bardi and Jawi people maintained their close bond with each other, their country, and

their culture; to ensure individuals remained meaningfully connected and had a purpose.

“The concept of the connection through storytelling became

the catalyst and building blocks for iyarn”

Lockie was inspired to develop a tool to help and support others in times of vulnerability;
to ensure they had a way to connect; and maintain meaningful connections to their
community, support networks, and peers. This tool also needed to track the individual's

success to ensure personal and professional growth was achieved over time.
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Leave us your
frieﬁds details and we
will reach out!
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Contact Us Now

Visit Our Website: Head to iyarn.com to learn more - jyarn.com

Reach Out: Send us an email at hello@iyarn.com.au or scan the QR code to
contact us.
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