
NAV - TO - BUS INESS CENTRAL UPGRADE

46+
Swedish NAV-to-BC migrations

2019 — 2026 · ONGOING

20 years
IN MICROSOFT DYNAMICS

90+
IMPLEMENTAT IONS

12
APPSOURCE EXTENSIONS

J E M E L · R I G A



WHAT TH I S A S S E S SMEN T CA TCHE S

Five failure modes
nobody warned you about

01 Cutover weekend overruns
Standard upgrade tools can't process 800 GB databases inside a weekend window.

02 Cloud Migration Tool blockers
Forgotten customizations or table extensions that quietly fail automated migration.

03 ISV add-on rewrites
Continia, ExFlow, Swebase — each needs an upgrade path or AppSource alternative.

04 Localization decisions you didn't realize you were making
Baltic and Nordic statutory reporting, bank formats, e-invoicing, payroll.

05 Integration cliff edges
EDI, e-commerce, bank, CRM — some auto-migrate, others need full redesign.



WHAT YOU REC E I V E A F T E R TWO WEEK S

Five concrete deliverables
written, costed, and named

01 Assessment report
20–30 pages — version-bridge path, customizations, ISV add-ons, localization, data, integrations, hardware.

02 Cost estimate by workstream
Development, data migration, localization, integrations, testing, cutover, hypercare — each line-itemed.

03 Project timeline
Milestone-level phasing with critical path identified — calibrated to your specific complexity.

04 Risk register
Named risks specific to your codebase, with mitigation actions and contingency budget.

05 AppSource fit-gap map
Which extensions cover which functional areas, including JEMEL's own where they apply.



HOW THE 2 -WE E K A S S E S SMEN T WORKS

Two weeks, one engagement

WEE K 1

Discovery and analysis

Discovery sessions with your team (on-site or remote)

Technical analysis of NAV codebase and modifications

Database profiling and ISV add-on inventory

Integration current-state mapping

Localization gap analysis

W E E K 2

Synthesis and delivery

Cost modeling and workstream breakdown

Risk identification and mitigation planning

Document production: report, register, fit-gap map

Presentation walkthrough with stakeholders

Final deliverables handover

Fixed-fee paid engagement
Fee credited toward implementation if you proceed · Microsoft AIM Program eligible



WHO DE L I V E R S TH E A S S E S SMEN T

JEMEL
AppSource ISV · Baltic and Nordic markets

20
years

IN MICROSOFT DYNAMICS

90+
implementations
NAV AND BC PRO JECTS

12
extensions

PUBL ISHED ON APPSOURCE

300+
users

UNDER ACT IVE SUPPORT

Founder-led delivery — the person you talk to writes the AL code and runs the cutover


