
CFO Dashboard

Data Driven Decision Making for Better Business Outcomes



Save Time and Optimize Performance By:

Compare the target vs the actual performance by visualizing the Financial 
KPIs of the company and identify gaps by using granular drill downs.

Consolidating 
Financial Data

Improving Decision 
Making

Unlocking Insights in 
Advance

With the MVP deployed in 4 weeks !



Scope Of Work 

John Keells IT offers a streamlined implementation with results based on customer data. The first quick-win 
pilot solution may be introduced with 4 weeks. 

The offer includes: 
• Planning & Requirements Gathering Session 
• Building a dashboard for Financial Data using 

Power BI 
• Up to 5 report pages.
• Built in line with company brand book 
• Drill down to granular levels 

• Workshop to scope further roadmap of solution 
• Recommendations for improvements

• Project plan update • Carry out user acceptance testing and 
training

Envision Build Deploy

• Gather specific requirements •     5 Power BI Reports •    Implement the finished solution

• Set criteria of success for MVP •     Feature to drill through                          •     Establish postproduction plans



Our Microsoft Competency

Contact us to find out more about our CFO Dashboard Solutions

www.johnkeellsit.com

Gold Data Platform

Gold Data Analytics

Gold Cloud Platform

Gold Application Development

Silver Datacenter 

Silver Security

http://www.johnkeellsit.com/

