
Unlocking the Future of Secure Access 
in Higher Education Environments

Challenges and Areas Addressed:

Service Offering Details

To enhance your organizational maturity and security, speak with a Microsoft 365 specialist today.
Ready to Get Started?

This exclusive IAM (Identity and Access Management) strategy and roadmap engagement is designed to 
elevate the security and efficiency of IAM services for higher education institutions. If you face challenges 
with on-prem infrastructure, outdated servers, cloud dependencies, or multifaceted MFA services, this 
engagement delivers tailored solutions to transform your IAM landscape.

JourneyTEAM leads you through our proven three phases: 

• On-prem IAM infrastructure and disaster recovery
• Outdated Windows Servers and Active Directory concerns
• Cloud SaaS dependencies to on-prem IAM services (LDAP, Shibboleth)
•  Multiple MFA services in use
• ADFS infrastructure security and reliability
• Lifecycle management of faculty, staff, and student accounts

journeyteam.com 800.439.6456

1. Current State Assessment

• Comprehensive analysis of 
current IAM landscape

• Identification of pain points 
and challenges

• Assessment of Microsoft Licensing, 
directories, identity providers, MFA 
services, and more

3. Roadmap & Milestones of the Project

• Adoption strategy and technical 
rollout of future state services

• Defined milestones for a 
structured adoption plan

• Securing a solid IAM foundation 
for better alignment with SaaS 
and Microsoft 365 services

• Documented plan for key 
stakeholders' education
and buy-in

2. Envisioning the Future State

• Strategic guidance towards 
leveraging the Microsoft 
Entra suite

• Creation of a documented 
logical architecture

• Detailed plan of how to solve 
pain points identified in the 
current state

• Identification of technologies 
for replacement
or reduction

Project Duration: 1 Month
Average Cost: $20,000


