
JourneyTEAM’s Process Includes:

Contact JourneyTEAM today to start your journey towards a successful M365 merger and acquisition.

Unlock Success with JourneyTEAM's M365 Mergers & Acquisitions Expertise

Ready to Transform Your Business?

As the pace of business accelerates, so does the complexity of merging or acquiring companies. When merging tenants, 
organizations are after the following objectives:

Tenant Merger and Acquisition

journeyteam.com 800.439.6456

1. Consolidation: Consolidate multiple M365 tenants 
into a single, unified environment. This can reduce 
administrative overhead and simplify management.

• Change Management & Staff Training: We offer 
training modules and change management 
frameworks to facilitate smooth transitions and ensure 
successful user adoption.

• Testing and Validation: Comprehensive testing of the 
merged environment to ensure all services and 
applications are working as expected.

The Outcomes:
• Cohesive Systems: Both companies' environments 

operate cohesively, streamlining operations.

• Improved User Experience: Access to consolidated 
data quickly, promoting more efficient 
decision-making and collaboration.

• Holistic View: A holistic view of its business 
technology, enabling you to uncover growth 
opportunities and optimize your technology stack.

• Future-Proof Solutions: We offer a roadmap for 
potential future transformations, ensuring you don't 
have to "recreate the wheel" for subsequent mergers 
or acquisitions.

2. Single Sign-On (SSO): To enable users to access 
resources across both tenants with a single set 
of credentials, improving user experience 
and security.

3. Data Migration: Moving user data, such as 
emails, calendars, and files, from one tenant to
another while preserving data integrity.

4. Security and Compliance: Ensure that security policies 
and compliance requirements are consistently applied 
across the merged tenant. This includes data 
protection, access control, and compliance reporting.

5. License Optimization: Optimize licensing to ensure 
that resources are used efficiently in the merged 
tenant, avoiding unnecessary costs.

6. Domain Consolidation: Rationalize and consolidate 
email domains and Microsoft 365 groups to avoid 
conflicts and streamline email communication.


