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Modern Workplace

Adoption & Change Management
Services

OUR MISSION

At Softline we are dedicated to help organizations with their cloud adoption journey to
get the most out of Modern Workplace solutions.

WHY ADOPTION MATTERS?

® Successful adoption of Microsoft 365 services represent significant change in user
behavior

® Value is only realized when people change the way of work: time saved by employees,
reduction of menial tasks, change in communication patterns, improved workflows

® People & change are not one-size-fits-all, organizations are made up of innovators,
laggards and everyone in between, you need a strategy and execution plan to support
early adopters and overcome resistance of legacy mindset

THE SHIFT TO MODERN WORKPLACE

CURRENT WAY OF WORK

NEW WAY OF WORK

Face to face Flexible work locations
Emails Chat-based communication
Document attachments Cloud sharing

Siloed information Real time insights

Matrixed organization Flat organization

Physical interfaces Mobile first experiences
Cybersecurity Advanced Security Intelligence




WE DRIVE YOUR CLOUD ADOPTION WITH...

At Softline we are dedicated to help organizations with their cloud adoption journey to
get the most out of Modern Workplace solutions.

Advisory Services Modern Workplace strategic briefings
Adoption & Change Management workshops

Teams Assessment workshops
Internal Awareness Programs
Resistance Management Programs
CxO Productivity Coaching

Readiness Services Cloud Platform overview for ITPros
Productivity Championship programs

Productivity Webinars for End-users
Citizen Developer platform overview

productivity Solutions Custom Team Solutions design workshops
Corporate Communications solution workshops

Knowledge Management solution workshops

@ @ Power Platform Solutions workshops
A Information and Data Visualization solutions
Os Modern Project Management workshops

WHY SOFTLINE?

1. We are a global Microsoft gold partner with Adoption and Change Management
advanced specialization

. Our colleagues are Certified Service Adoptions specialists with strong background
. Customers can leverage our Microsoft 365 and Azure Solution Architect knowledge

. Our colleagues are certified Prosci ACM practitioners
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. We have expertise in Applied Design Thinking to support our customer’s projects

www.softline.bg

info@softline.bg




