Governance in a box

Understand your organisation’s current maturity across governance, ethics, trust,
human-centred design, and integrity — aligned to Kainos' frameworks and global standards.

The Challenge Our Solution

Companies aiming to leverage the advantages of Al Independent responsible Al maturity review

frequently find it difficult to navigate the ethical, legal, and

operational hurdles associated with its implementation. best practices.

It is essential for organisations to infegrate Al governance
early-on to ensure responsible use of Al and adherence fo

legal regulations. Failure to address these challenges can foundation and embeds into current practices.
lead fo unmanaged Al risks as well as compliance and
ethical breaches, all of which have the potential Assurance on governance approach to help a

to ultimately impact the organisation's reputation and

operational efficiency.

Our Approach

»  Review existing strategies, risk frameworks, assurance processes, and Al initiatives.

»  Evaluate roles, accountability structures, current controls, training, and documentation
quality.

»  Map current practices to key standards (EU Al Act, NIST RMF, UK DSIT guidance, ISO 42001).

»  Stakeholder engagement through 1:1 interviews or small group sessions.

>  Assess readiness of teams and leadership with Responsible Al goals.

Structured plan and recommendations to refine your
governance approach that builds on your existing

responsibly and build trust -> accelerating Al adoption.

kaines:

Benefits/Outcomes

Responsible Al maturity assessment.

benchmarked against latest standards and industry

Gap analysis & report.

Bespoke responsible Al strategy including framework
to support Al work at an organisational and project
level.

cepi Al List of actions for a future roadmap.

Our Credentials

Responsible Al - Established Capability since 2022

Multi-disciplinary expertise: Tech policy, sustainability,
privacy, safety, innovation, and Al ethics

Industry certifications such as IAPP, AIGP, CAIDP

Proprietary, GDS compliant, Kainos’ Responsible Al
framework

Extensive UK Government and High Education experience
with emerging capabilities across Defence and
Commercial
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