69 Kellton

Al CoE
CONSULTING

7-8 Week Engagement

A comprehensive program to establish an enterprise-grade
Al Center of Excellence (CoE) with Azure-native governance,
operating model, and capability building.
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What This
Engagement Covers

Al Strategy &
Operating Model

Define vision, mission,
scope, KPIs, ownership, and
cross-functional
responsibilities.

Al Governance &
Responsible Al

Create frameworks aligned
with Microsoft Responsible Al
and TRiSM practices.

Use Case Pipeline
Creation

12-18 month pipeline
prioritizing value, feasibility,
and readiness.

Enterprise Al Readiness &
Maturity Benchmarking

Assess culture, skills, data,
cloud, processes, and
governance.

Platform & Tools
Architecture

Blueprint covering Azure Al
Studio, OpenAl, Cognitive
Search, MLOps, Fabric,
Synapse, monitoring, and
security.

Change Management
& Talent Strategy

Roles, skills, upskilling
pathways, and CoE
processes.
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Engagement Flow

Discovery & Baseline

Readiness

Interviews, assessments,
current-state documentation.

Platform Architecture

Definition

Azure-native architecture mapped
to organizational context.

Execution Blueprint

MVP sequencing, RACI, budget
guidance.

Strategy & governance

design

Vision, operating model,
governance structures.

Use Case Pipeline

Creation

Workshops + prioritization
sessions.

Delivery & Wrap-Up

Final playbook, roadmap,
governance templates, and
CoE handbook.
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Deliverables

Al CoE Charter

Mission, KPlIs, structure,
processes.

Al Operating Model

Roles, responsibilities,

workflows, skill matrices.

Use-Case Pipeline
(12-18 Months)

Prioritized list with
investment guidance.

Ideal For

e CIOs / CDOs scaling Al
across the enterprise

e Enterprises requiring

governance + structure for

responsible adoption

Get North America: +1.844.469.8900
Asia: +91.124.469.8900

in Touch Europe: +44.203.807.6911

Governance Framework

Responsible Al, risk, compliance,
model lifecycle controls.

Azure Platform Architecture
Blueprint

End-to-end reference
architecture for Al workloads.

Executive Playbook for
Al Scale

Adoption strategy, rollout plan,
change model.

e Organizations with multiple
ongoing Al pilots

-
General Inquiries: E E

ask@kellton.com
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