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Public Sector Project Management
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• Most departments across 
state and local government 
are managing a portfolio of 
projects

• It is common for the 
projects to be a part of a 
larger program
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Project & Program Reporting

Challenges:
• Varying formats

• Inconsistency in 

reporting

• No dashboard to 

evaluate the overall 

health of projects and 

program (scope, 

schedule, budget)
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Solving the Problem

Kiefer leveraged several Microsoft 
365 applications to build a solution 
for project and program reporting.
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• Standardize reporting
• Single-source-of-truth
• Ensure data quality

• Project and program 
reporting and  dashboards

What questions do 

you want to easily

answer?

• Budget (on budget / over 

budget)

• Milestones 

• Issues / Risks

• Projects by Project 

Manager

• Dashboard available in Microsoft Teams
• Collaboration platform and allows teams to 

pull up dashboards within the application
• Integration with SharePoint Lists for data 

collection in Teams



About this Demo:

This is a demonstration project 

reporting dashboard.

This demo was built to 

highlight the capabilities of the 

solution without exposing 

actual client data. 

This demo is based on an 

actual solution we implemented 

for a client.

11/3/2021 5

Kiefer has delivered project and 

program reporting solutions for 

several SLG clients
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Portfolio/Program View Highlights

Filter by 

specific 

criteria

At-a-

Glance



Keys to Success: Power BI
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Don’t overengineer
Timing and engagement is 

important to dashboard accuracy

Deliver actionable insights quickly
Feedback on today’s presentation or to 

learn more. 

Contact Brian Wallace

bwallace@kieferconsulting.com


