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Accelerate Adoption and Maximize Business Value

Microsoft 365 Copilot Readiness

The End of Busywork S & @ D

Microsoft 365 Copilot is designed to unleash creativity, unlock productivity,
and uplevel skills by freeing you to focus on the most important work and
less on the busy work. It can also help you improve your writing with
suggestions that strengthen your arguments or smooth inconsistencies.
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Secure Productivity with Ai That Respects your Data

Microsoft 365 Copilot enables secure productivity by leveraging the power
of Al and the Microsoft Graph to help you create, communicate, and
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collaborate with confidence and ease. Built with enterprise-grade security,
privacy, compliance, and responsible Al to ensure all data processing

happens inside your Microsoft 365 tenant—using technology Microsoft

365 customers have relied on for years.

Microsoft 365 Copilot is designed to unleash creativity,

unlock productivity, and uplevel skills.

Inspire:

What is Copilot, customer readiness and
adoption planning

Microsoft Copilot Overview & Business Value

°  Showcase the Microsoft Copilot vision and
value — with interactive overviews and
demonstrations

Review tenant pre-requisites & licensing

°  Provide readiness scorecard with checklist
to guide you through tenant preparation

Adoption and change management acceleration

° Understand user enablement best practices
to accelerate Microsoft 365 Copilot

° Champions roles & persona specific
training consideration

Why KiZAN Technologies

Partner with KiZAN for Copilot Success.

Assess:

Review of Inspire results, organizational
readiness and value

Technical deep-dive discussions

L]

Dive into the Microsoft 365 Copilot
System and it's components to
understand how they work, what
features they officer, and how they
keep you in control of your data.

Security and data governance baseline

Review the security and compliance
features available and help you
establish a baseline for your rollout
of Copilot

Provide a remediation
recommendation report that
outlines the steps and actions you
need to take to improve your
security and content governance.

Leverage our proven Microsoft expertise to ensure seamless technical readiness and adoption, with

innovative solutions tailored to your industry and workflows, and end-to-end services from governance

assessments to scalable rollouts.

Assessment Outcomes

Technical Readiness Scorecard

Review tenant pre-requisites & licensing
Technical deep-dive discussions
Security and data governance baseline
Remediation recommendation report

Target Business Outcomes & Values

Showcase Copilot capabilities
Set business intent and target outcomes
Review best practices, tips and tricks

Roadmap to Value and Adoption Plan

Scenario analysis and prioritization
Training and adoption plan
Report and recommendations

Design:

Build the business case and roadmap for
your organization

*  Build the business case for Microsoft
365 Copilot including a value
calculator

°  Build implementation roadmap
(technical & adoption focused)

° Deliver executive reports &
recommendations summary and
establish next steps

Ready to build a strategic roadmap to
becoming an Al-powered organization?
Connect with us to accelerate your journey
to foster a culture of innovation & creativity
with Microsoft 365 Copilot

KiZAN Technologies
www.kizan.com
(877) 775-7159
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Accelerate Adoption and Maximize Business Value

Microsoft 365 Copilot Readiness

The End of Busywork S & @ D

Microsoft 365 Copilot is designed to unleash creativity, unlock productivity,
and uplevel skills by freeing you to focus on the most important work and
less on the busy work. It can also help you improve your writing with
suggestions that strengthen your arguments or smooth inconsistencies.

e

Secure Productivity with Ai That Respects your Data

Microsoft 365 Copilot enables secure productivity by leveraging the power
of Al and the Microsoft Graph to help you create, communicate, and
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collaborate with confidence and ease. Built with enterprise-grade security,
privacy, compliance, and responsible Al to ensure all data processing

happens inside your Microsoft 365 tenant—using technology Microsoft

365 customers have relied on for years.

Microsoft 365 Copilot is designed to unleash creativity,

unlock productivity, and uplevel skills.

Inspire:

What is Copilot, customer readiness and
adoption planning

Microsoft Copilot Overview & Business Value

°  Showcase the Microsoft Copilot vision and
value — with interactive overviews and
demonstrations

Review tenant pre-requisites & licensing

°  Provide readiness scorecard with checklist
to guide you through tenant preparation

Adoption and change management acceleration

° Understand user enablement best practices
to accelerate Microsoft 365 Copilot

° Champions roles & persona specific
training consideration

Why KiZAN Technologies

Partner with KiZAN for Copilot Success.

Assess:

Review of Inspire results, organizational
readiness and value

Technical deep-dive discussions

L]

Dive into the Microsoft 365 Copilot
System and it's components to
understand how they work, what
features they officer, and how they
keep you in control of your data.

Security and data governance baseline

Review the security and compliance
features available and help you
establish a baseline for your rollout
of Copilot

Provide a remediation
recommendation report that
outlines the steps and actions you
need to take to improve your
security and content governance.

Leverage our proven Microsoft expertise to ensure seamless technical readiness and adoption, with

innovative solutions tailored to your industry and workflows, and end-to-end services from governance

assessments to scalable rollouts.

Assessment Outcomes

Technical Readiness Scorecard

Review tenant pre-requisites & licensing
Technical deep-dive discussions
Security and data governance baseline
Remediation recommendation report

Target Business Outcomes & Values

Showcase Copilot capabilities
Set business intent and target outcomes
Review best practices, tips and tricks

Roadmap to Value and Adoption Plan

Scenario analysis and prioritization
Training and adoption plan
Report and recommendations

Design:

Build the business case and roadmap for
your organization

*  Build the business case for Microsoft
365 Copilot including a value
calculator

°  Build implementation roadmap
(technical & adoption focused)

° Deliver executive reports &
recommendations summary and
establish next steps

Ready to build a strategic roadmap to
becoming an Al-powered organization?
Connect with us to accelerate your journey
to foster a culture of innovation & creativity
with Microsoft 365 Copilot

KiZAN Technologies
www.kizan.com
(877) 775-7159
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Modern your endpoint with Windows in the Cloud

Windows in the Cloud Assessment

What to expect

Assess the business value of Windows 365 and Azure Virtual Desktop for your organization focusing on a powerful,
flexible and secure solution for Cloud PCs and applications, that enhances productivity and optimizes costs.

We'll work with you to:

° Gather information to build a business case for a solution * Build a business case for a Windows in the Cloud
based on Windows 365 and/or Azure Virtual Desktop. solution by aligning your organization’s user personas
and business needs with Windows 365 and Azure

° Organize discovery workshops, assessing requirements, Virtual Desktop product offerings.

and identifying user personas and business needs.
° Prepare a cost-benefit analysis of the proposed options,
assess possible risks and prepare a roadmap and next
steps for adoption of the proposed solution.

We'll Customize the assessment based on your organization’s needs.

Engagement setup

Gather requirements i Discovery of business requirements and objectives
Business case study

Build the business case

A Customer value conversation
Present the business case E

and plan next steps

Key results, recommendations and next steps

Who should attend

The workshop is intended for IT Management decision-makers such as:

°  Chief Information Security Officer (CISO) ° Architects/SMEs/ focused on End User Computing,
Endpoint Management, Security, Virtual Desktop

°  Chief Information Officer (CIO) Infrastructure and Azure

°  Chief Security Officer (CSO) ° Application business owners

° Chief Technology Officer (CTO) ° Business Unit Managers

° Endpoint & Device Management owners/decision makers

Why KiZAN Technologies

When it comes to unified endpoint management you need an experienced partner.

KiZAN is a Microsoft Al Cloud Partner with over 30 years of experience helping - KIZAN Technologies

gl ; ; : . X , www.kizan.com
organizations achieve their IT business goals. Our singular focus is to offer unrivaled KiZAN/ (877) 775-7159

expertise and innovation with exclusively Microsoft technologies.
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