Copilot for Microsoft 365
Value Discovery

Get Ready for Al and the Era of Copilot for Microsoft 365

The End of Busywork is Here Assessment Outcomes
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Copilot for Microsoft 365 is designed to unleash > (NG (e PrETEgUINIEes 3 s

creativity, unlock productivity, and uplevel skills by

freeing you to focus on the most important work and ) )
less on the busy work. It can also help you improve * Security and data governance baseline
your writing with suggestions that strengthen your .
arguments or smooth inconsistencies.

Technical deep-dive discussions

Remediation recommendation report

J Target Business Outcomes and Values

Secure Productivity With Al That

» Showcase Copilot capabilities
Respects Your Data P P

+ Set business intent and target outcomes
Copilot for Microsoft 365 enables secure productivity

by leveraging the power of Al and the Microsoft * Review best practices, tips and tricks
Graph to helpyou crgate, communicate, gnd . f) Roadmap to Value and Adoption Plan
collaborate with confidence and ease. Built with

enterprise-grade security, privacy, compliance, and * Scenario analysis & prioritization

responsible Al to ensure all data processing happens
inside your Microsoft 365 tenant—using technology
Microsoft 365 customers have relied on for years. + Report & recommendations

+ Training and adoption plan

Inspire: Assess: Design:

Review of Inspire results, Build the business case and
organizational readiness, and value roadmap for your organization

What is Copilot, customer readiness
and adoption planning

Microsoft Copilot Overview and Technical deep-dive discussions  Build the business case for
Business Value Copilot for Microsoft 365

» Showcase the Microsoft Copilot
vision and value — with
interactive overviews and
demonstrations

Review tenant pre-requisites &
licensing

* Provide readiness scorecard with
checklist to guide you through
tenant preparation

Adoption and change
management acceleration

» Understand user enablement
best practices to accelerate
Copilot for Microsoft 365

+ Champions roles and persona
specific training considerations

Why Choose KiZAN?

» Dive into the Copilot for

Microsoft 365 System and it's
components to understand how
they work, what features they
offer, and how they keep you in
control of your data

Security and data governance
baseline

Review the security and
compliance features available
and help you establish a baseline
for your rollout of Copilot.

Provide a remediation
recommendation report that
outlines the steps and actions
you need to take to improve
your security and content
governance

including a value calculator

* Build implementation roadmap
(technical and adoption focused)

+ Deliver executive reports and
recommendations summary and
establish next steps

Ready to build a strategic
roadmap to becoming an Al-
powered organization? Connect
with us to accelerate your
journey to foster a culture of
innovation and creativity with
Copilot for Microsoft 365.

When considering Copilot for Microsoft 365, partnering with KiZAN ensures you receive:

v" Proven Expertise: Our deep knowledge of Microsoft technologies and user adoption guarantees the best results for
your organization with cutting-edge technologies.

v Innovation: We stay ahead of industry trends to provide cutting-edge solutions, with the ability to extend your
Copilot into custom sources to meet your specific business needs.

v End-to-End Solutions: We offer comprehensive services tailored to your needs from assessment and planning to
technical deployment and overarching security and compliance.
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