Why?
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Like all things great, it starts with a why?

Cloud technologies enable business
transformation.

Migrating to cloud means much more
than just moving workloads. It's the
manifestation of business transformation
and the execution engine for future
growth.
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Modernization

Improving customer and employee
experiences

Transformation

Evolving how businesses operate and
interact with the market

Growth

Scaling products and services to meet
ever growing business needs

Business Returns

IT must rapidly produce measurable
business returns to stay relevant
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Motivations

Cloud adoption and migrations driven by
several reasons

+ Cost Savings

» Reduction in vendor or technical complexity
» Optimization of internal operations

» Increase business agility

» Prepare for new technical capabilities
» Scale to meet market demands

» Scale to meet geographic demands

« Data center exit

* M&A & Divestitures

+ EOL/EOSL for system components

» Technical debt

* Innovation for new
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Cloud Migration Practice

Cloud Migration practice is a managed approach to migrate any
enterprise workloads to cloud

Assess, plan and execute migrations in a structured method to
achieve functional setups without disruptions

Using combination of advisory level expertise and advanced
tooling to provide prioritized plan and execution from migration
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Discover your cloud migration journey

1. ASSESSMENT & PLAN
Process of assessing current state,
identifying needs, and scoping the
migration

What
do |
have?

What
should
| do?

2. MIGRATE & MODERNIZE
Align solution migration and
modernization with assessment
plan

Actionable N Migrate P Modernize
P as-is possible

3. OPTIMIZE & MANAGE
Prepare solution for ongoing
operations, governance, and
security

Align Cloud Operate
process security in cloud
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Migration Practice

Our migration practice is a collection of runbooks, best practices,

documentation and way to organize ourselves in alignment with
Microsoft's CAF practices.

A standardized way to successfully conduct large scale migration
projects with minimal overhead and maximum confidence, together
with tooling/automation and advisory grade artesan work for the
jagged edges.

Each of the Plan — Ready — Adopt steps is governed with a milestone
prerequisite.
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Azure Migration Practice — 10 weeks implementation

Our Cloud Migration Practice will onboard you and your applications in a sustainable manner to Azure Cloud
to enable further growth and scale.

Our audited and proven Migration Practice is all about standardizing, documenting and creating best
practices for cloud adoption and migration journeys. We will bring our best in order to migrate and modernize
your estate to Azure Cloud. In the heart and soul of this 10 weeks implementation is extensive Discovery and
Assessment in building you the business case and justification for you cloud adoption, as well as creating
and applying the proper transformational strategy suitable for your case and landscape.

After discovering and assessing we shall design together the optimal plan and blueprint in migrating,
securing and operating your workloads to Azure.

This offering is an implementation offering for conducting E2E migration. For adopting cloud foundation, core
and governance please see our offering for Cloud Core and Governance Primer.

* Price and time banded.



