


Microsoft Dynamics 365 

Business Central workshop

We invite you to a two-hour, cost-free workshop 
customized to your starting point. At the workshop we will 
review your current solution. The modules and processes 
in use will be natural discussion points, aiming to outline 
how these aspects could look like in Business Central.



Why Business 
Central?

When choosing Dynamics 365 Business 
Central (formerly Navision and Dynamics NAV), 
you opt for a modern and future-oriented ERP 
solution.

Business Central is a comprehensive ERP system 
that can be quickly implemented and configured.

Customers can initiate their usage swiftly, particularly 
when the solution is delivered via cloud deployment.

Business Central is closely integrated into Microsoft's 
extensive ecosystem, enhancing its functionality 
through the use of Office, Power Platform, and AI 
capabilities.



What we offer



Tailored mapping 
session together
with Knowit

Two-hour, cost-free workshop customized to 
your starting point.

At the workshop we will review your current solution to 
map out its complexity. The modules and processes in use 
will be natural discussion points, aiming to outline how 
these aspects could look like in Business Central.

In order to prepare the tailored mapping session to your 
needs, we collect the required data in advance by sending 
out a questionnaire for you.

The report from the workshop will naturally become your 
property and will include our recommendation for the way 
forward.



Workshop programme

1. Complexity Mapping

Explore the current solution by examining key 
parameters such as the number of users, 
database size, and future operational plans. 
Identify potential challenges and opportunities for 
improvements in the current system structure.

2. Process Analysis

Examine current business modules and workflows 
and any integrations and customizations to identify 
optimal implementation.

3. Needs Assessment

Discuss specific organizational requirements for 
customized solutions.



The basic services in the 

programme include a single point 

of contact, monthly follow-up on 

support requests, and 

maintenance of expertise. In 

addition to this, a variety of 

additional services are offered, 

allowing the service agreement to 

be tailored to the customer's 

needs and preferences.

Collaboration and close dialogue 

with the customer are crucial 

throughout the implementation 

project.

Naturally, we help with initiation 

support and training to ensure a 

smooth transition to Business 

Central for the client's users.

The working meetings follow a 

fixed structure, with preparations 

made by both the customer and 

the supplier ahead of the 

meeting.

The preliminary project identifies 

challenges in current processes. 

This approach uncovers key areas 

for future implementation by 

assessing the current situation 

and establishing requirements for 

a new solution.

Next steps after the workshop

/ Our approach

Implementation projectPreliminary project Continuous improvementStep

Conducted through working 

meetings within each process 

area. The meetings combine 

observation and interviews, where 

process owners from the client-

side share information about the 

current situation in the system 

landscape.

Content

Working on the setup of various 

modules in Business Central. We 

utilize our in-house developed 'RI-

Hub' concept, where we have 

consolidated all our experience 

and expertise.

This provides a pre-configured 

and pre-documented solution with 

ready-made delivery models.

We offer a programme for 

continuous improvement after the 

completion of the implementation 

project.

The programme is a service 

agreement where the customer 

and supplier jointly agree on the 

services to be included, and 

determine prices accordingly 

based on the selected services.
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