
About Generative AI Enterprise Strategy Framework – workshops,

analysis, and planning

To stay competitive and evaluate possible and desirable changes to their product and service portfolio, 

enterprises seek to understand how Generative AI technologies continue to evolve and disrupt relevant 

industries and markets.

What we offer

Strategy process

outcome:

The process will help you 

develop a clear and detailed 
understanding of how 
Generative AI can impact your 
organization, with a customized 
Generative AI strategy aligned 
with your enterprise's vision and 
goals.

You will be able to optimize

and increase output, alter your 

product and service portfolio, 

and stay ahead of the 

competition in a rapidly evolving 

technological landscape.

Framework for 
building your 
Generative AI 
Strategy

To fully realize the potential of Generative AI technologies, it is essential 

that your organization develop an in-depth strategy tailored to your 

unique needs and goals.

This is a comprehensive workshop series that enables your leaders to 

gain a deep understanding of how Generative AI technologies can and 

will impact your organization. Through interactive sessions and expert 

guidance, we will help you identify the resources and attention required 

to focus on strategic goals and unlock the full potential of Generative AI 

in your enterprise.

Knowit’s Generative AI framework is a structured approach to 
developing such a strategy by leveraging our extensive expertise in 

technology and across industries. Through a collaborative process 

including analysis of your business model, product and service portfolio, 

and the industries you operate in, we help you identify the most 
promising areas for Generative AI adoption, define clear objectives, and 
develop a roadmap for successful implementation.
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