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What is Microsoft 365 
Copilot Early Adopter 
Programı?



Gizlilik Sınıflandırması : Genel Paylaşım

Why Early 
Adopter 

Program?

Gathering potentials 
and creating a launch 

plan.

Provide feedback from 
users on the goals and 

scenarios set in 
Microsoft 365 Copilot 

projects.

Solve potential 
problems in advance 
with a much smaller 

group of users.

Identify Microsoft 365 
Copilot Champions and 

spread the mission.

Helping colleagues 
adopt Microsoft 365 
Copilot once it's fully 

implemented
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Who Should 
Be Included 
in the Early 
Adopter 
Program?

Those who want the project to be successful. Your program 
participants are key influencers and will share with their peers. The 
experience they have in making it available. They will need to be 
willing, and they must be people who can take the time to train and 
provide feedback for the EAP to be successful.

Preferably users from different lines of business and departments 
working together on a project or business processes.

Users who are likely to participate in Microsoft 365 Champions.

Leaderboards set for launch.

IT/help desk teammates to help friends who are doing projects
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M365 Copilot Pilot Rollout Plan

Create a Program Team Define Pilot Goals Identify Pilot Participants

Add additional demographic 
identifiers

Application Training Program Pilot Implementation Plan

Create a Program Team consisting of 

Sponsor, Project Managers, Technical 

Architects, Business Analysts, Service 

Owners and Engineers, Change 

Management employees, and Microsoft 

POCs.

Clearly define KPIs and other metrics to 

measure productivity and other success 

criteria. If necessary, reach out to Microsoft 

for help.

Add members from: Security, Administrative, 

Communications, Finance, IT Staff, Legal, 

Sales & Marketing, Senior Managers, and R&D

Descriptive – Accessibility Needs, Gender, 

Individual Participant/Person Manager, 

Region, and Seniority.

1. Vehicle Introduction and Training

2. Practice-Based Training

3. Create training methods

4. Set realistic timelines and expectations

1. Program and Key Milestones

2. Risks and Mitigations

3. Communication Plan

4. Technology Installation and Support
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M365 Copilot Pilot Rollout Plan

Pilot Monitoring and 
Evaluation

Cost Estimation and Budget
SLT Engagement and 
Communication Plan

Contingency plan Post-Pilot Migration Plan Achieve the overall 
Success criteria

1. Key performance indicators (KPIs)

2. Regular monitoring and reporting process

3. Feedback mechanism and iterative 

improvements

4. Plan to address technical issues and 

challenges

A detailed breakdown of the estimated costs 

and proposed budget for the pilot program.
1. Communication channels

2. Update frequency

3. Basic Information to Share

What are the steps to take in case of 

unforeseen difficulties or failures?

Strategy for scaling applications across the 

company, including lessons learned and 

changes to the full implementation plan after 

successful pilot tests.

How has Copilot made a difference across the 

organization in general and at different levels 

of departments and hierarchies?
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Our Journey

Implemantation PrepareStart Çalıştır
Get ready to get 

started Design Build Distribute Live

Regular touchpoints

• In-depth architecture discussions
• Co-impression identification and reduction
• Preview discussions and engagement

Go Live

Publish a success 
storyReadiness 

checks

Start

App Review
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Preparing the M365 Copilot
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Technical Prerequisites

Align your enterprise network with M365 
network connectivity policies

Only Sufficient Access

Prepare your knowledge search

Create a Center of Excellence

Microsoft 365 Apps for enterprise – Current 
Channel

Unblock WebSockets on end-user devices

Azure Active Directory-based account

OneDrive Account

New Outlook for Windows

Microsoft Teams and Microsoft Loop
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Microsoft 365 

Copilot

Introducing
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Microsoft 365 Copilot

Microsoft Graph

- Your Data -

Large Language 

Models

Microsoft 365 

Apps

Natural Language
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Embedded across Microsoft 365 apps

Microsoft 365 Copilot
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Business Chat

Microsoft 365 Copilot
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Access to your business content and context

Microsoft 365 Copilot
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Built on Microsoft’s comprehensive approach

Security Compliance Privacy Responsible AI

Microsoft 365 Copilot
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The Copilot System
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Teşekkürler…
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