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<& Quick Start Package £

A fixed-price, fixed-scope engagement to help customers quickly plan Key Deliverables

and fund Bl Modernization with Microsoft Azure. This offer includes

Discovery, Assessment, and Proof-of-Concept project phases. Categorization of Workloads
Azure Environment Setup

Fixed Price: $15,000 Co-Sell Eligible | ECIF Funded ~ 4¢2&\ Validated Reports & Dashboards

Duration: 4 Weeks Azure Modernization Program L’ Modernization Plan & TCO

Bl Platform

3x 100% 70%

Modernization

with Power BI Lower Cost

Faster Migration Preserved Logic

Faster. Using automation frameworks and proven Azure Gartner
Smarter. expertise, KPI delivers faster, lower-risk .J.J L._. ®_
Cheaper. migrations with GenAl-ready architectures. 1 Vi, [BEIED BITE L EIES

Consulting Company

Case Study: "KPI Partners migrated over 1,000
Industrial Gas & Engineering Tableau reports to Microsoft Power BI.

Their automation and training programs
Over 1,000 reports were migrated from drove rapid adoption, reduced costs by
Tableau to Power Bl at a 70% lower cost more than 70%, and delivered
using KPI DataBridge Suite and the Bl measurable business impact across our
Modernization Accelerator global operation.”

- Director, Global Industrial Gases 0

Why KPI Partners? Key Contact HE Microsoft

B solutions Partner
Azure — Data & Al — Digital & App

Founded: 2006

HQ: Newark, California

Offices: USA, India, Mexico

60+ Microsoft Certified Consultants

Schedule Your

Proven Frameworks across Fari Breguet, KPI Partners Complimentary
Microsoft Fabric, Databricks, and VP, Alliances & Client Services D'SCO‘_’e"Y
Snowflake fari.breguet@kpipartners.com Session
(312) 927-3233
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From Discovery to Implementation

Turn your business intelligence modernization into reality with KPI's
proven methodology and accelerators. Our experts guide you every step
of the way — from readiness assessment to full-scale implementation —
ensuring a smooth, validated, and value-driven transition to Microsoft
Azure, Fabric, and Power BI.

Move From Any BI
Platform To Azure

FArAAC Migrating and maintaining your
ORACLE WY enterprise Bl platforms doesn’t
+y ) . need to be complicated. KPI
+-I-'J:-I:r t+ab I eavu QI'kQ DataBridge Suite supports
virtually any source-to-Azure
combination.
Our team evaluates existing Bl workloads ,Ig
Discovery & and dependencies, and assesses e
Assessment modernization readiness to build a clear,
actionable roadmap.
o Schedule Your
Complimenta
We execute a focused pilot migration of 'Ig Di P S ry
Proof of select reports & dashboards to validate the % IScovery cession

Concept (POC) approach, demonstrate value, and confirm

alignment with your objectives. Co-Sell Eligible | ECIF Funded

Azure Modernization Program

e Following the validated plan, we complete the
Full-Scale enterprise-wide migration — modernizing data
Migration sets, reports, and dashboards for optimal

performance and value.

4]

We validate data, optimize performance, and

Validate & ensure visual integrity. Review and roadmap
Operationalize  sessions provide a blueprint for future fari.breguet@kpipartners.com
modernization. kpipartners.com/schedule
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