


Lonsultancy senvice Uiternngs

Explore our range of Microsoft technology solutions Presentation 1.5 hours
and we'll discuss practical examples of how analytics
can help improve your service delivery.

Analytics Showcase

Learn how to build a Power Bl dashboard in a day, Workshop 1 day
facilitated by our experienced team of technical and

industry experts. Join this hands-on interactive

session; ideal for groups.

Dashboard in a Day

Bring your own data to this session and we will helpto ~ Workshop 1 day
visualise and create a Power Bl dashboard with you.

Our Power Bl experts will help you model your data,

design visualisations and solve your bugs.

Build my Dashboard

Agile Analytics Our_spemallst wsuahsatlon and modelling tea_m with Implementation 3 — 6 weeks
Product D I t our industry experts will work together to design,

roduct bevelopmen model, develop and test an Excel or Power BI proof of
L9, concept solution based on your requirements.




Anaiylics showcase

Want to understand how KPMG'’s partnership with Microsoft can help your organisation? We have a set of “best in class” analytics
solutions built on a Microsoft platform that can help you get the most value out of your data.

Whether you are looking for a tactical tool to meet short term demand, an enterprise wide solution for your entire department, or
even a subscription service for ultimate flexibility, we have a variety of service offerings to choose from depending on your budget
and timescales.

Let us know in advance the industry you are in, the problems you are facing and the types of solutions you are looking for so we can
tailor our showcase to your needs.



Jashboardinabay

Become the Power Bl technical lead for your organisation and demonstrate your dashboard building capabilities in this 1 day practical workshop.

You'll learn all the skills you need to create insightful visualisations, as well as structured and performant data models alongside learning how to
publish and share reports.

Agenda
Power Bl Instructor led training

Learn from industry experts about dashboard best practice, sourcing data, basic data modelling, creating measures and calculated fields and
publishing and sharing reports. We’ll teach you how to tell a great story through effective visualisation.

Build your own dashboard

A practical session where you get hands-on training to build a dashboard from scratch. Follow intuitive exercises to get up to speed before diving
into a tailored case study to develop an end-to-end solution yourself. Facilitators will be at hand to help troubleshoot and teach you the tips and
tricks for overcoming common issues.

Showcase and presentation
Present your solution back to the group to build on your story telling skills and ability to convey complex information clearly.
Note:

* We encourage you to invite senior stakeholders from your business who can listen and judge presentations. You are also welcome to bring in
your own data sets to work with during the case study.

» If you are someone who uses data on a regular basis, are looking to improve your reporting outputs or a new user of Power Bl then this
workshop is perfect for you.

» This workshop is ideal for groups and we can accommodate up to 25 people from a single organisation.

* We can provide training worldwide from any of our offices spanning 152 different countries or directly from your premises.

* Lunch, drinks and canapés will be provided throughout the day.
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suld my bashboard

Looking to turn your data into an insightful dashboard? Want to learn the best way to present, visualise and model your dashboard so it is easily
digestible for your team and clients?

Having built Power Bl dashboards for a number of clients, we know the technical and business challenges people face. Whether it's
communicating insights effectively, data modelling and architecture, improving data quality and performance or just the basics of getting an end-
to-end solution working - we can help.

Deliverables

We are running a ‘Build my Dashboard’ workshop where you can come into our office and have a detailed session with Power Bl experts who
will understand your business and technical problems and help guide you to a solution.

Agenda

1. Bring your data (up to 3 data sets) and tell us your business problem
2. Together we will explore potential solutions and wireframe a solution
3. Create a suitable data model to support the visualisations

4. Build a Power Bl dashboard tailored to your needs

All you need to bring is up to 3 different data sets to visualise and the problem you are trying to solve. You do not need to be an expert in Power
Bl but it may help if you do our Dashboard in a day course first, to get up to speed.

Note:

= |f you are someone who uses data on a regular basis or are looking to improve your reporting outputs then this workshop is perfect for you.
This workshop is ideal for groups and we can accommaodate up to 25 people from a single organisation.

= We can provide training worldwide from any of our offices spanning 152 different countries or directly from your premises.

Lunch, drinks and canapés will be provided throughout the day.
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Adlie Anaiytics Product Development (MvP)

Our team of industry and technical experts will work with you to design a bespoke end-to-end proof of concept solution for your
organisation. Whether you are looking to pilot a particular technology before rolling out an enterprise solution, want to explore your
data for valuable insights to drive decision making, or need a strategic solution to meet current demand, we can help.

Development of a solution will be split into a series of sprints to ensure that your feedback can be constantly reflected to improve the
final deliverable. Typically, our agile MVP projects will last from 2 to 4 weeks depending on technical complexity and quality of data
available

Summary overview of processes

1. Understand your business problem, gather requirements and define scope of work.
Agree on sprint cycles and key milestones
Procure the main and reference data sets

Design data model, create calculations, build dashboard and gather feedback. Repeat this step for each sprint

a s~ DN

Complete sign off of solution
6. Handover model / tool
Technologies

We are experts across the whole Microsoft technology stack, whether you are looking for an Azure cloud hosted solution with a
Power Bl front end, a Microsoft CRM analytics solution or a bespoke Excel model that you can share across your organisation. Do
not worry if you are not sure what technology is best for your organisation, just come with the business problem and we can help
craft the most appropriate solution for your needs.

Case Studies

Interested in the solutions that we have already completed? Please contact us and we will take you through our plethora of solutions
that are already being used to add value to organisations across various sectors (see Analytics Showcase offering).
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