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KPMG & Microsoft: Winning the Viva

Employee Experience Together

PUBLIC

How we deliver on our vision of an optimal modern workplace in the employee’s flow of work

Viva Connections Viva Learning
Viva Engage Viva Topics
Connection Growth
Keep everyone inform Help employee learn,
‘ included, and inspire grow, and succeed ‘

Viva Insights ] Viva Goals
Insight Purpose
Improve productivity and Align people’s work to team
wellbeing with actionable and organization goals
insights |

KPMG's Powered Approach

Vision Validate Construct Deploy
0 Align leadership, set 02 Understand the De-risk delivery Achieve
outcomes for change impacts by accelerated

success persona adoption

KPMG & Microsoft Viva Employee Experience collaboration

KPMG and Microsoft are collaborating to bring the Viva employee experience to our leading clients worldwide
and deliver on our joint vision of creating a seamless, digital employee experience that is critical to attracting,
retaining and developing talent.

The alliance combines Microsoft's groundbreaking trusted cloud technology with KPMG's customer
relationships, consultancy expertise and solutions to unlock the full potential of Viva for our clients

» The pandemic created a uniqgue moment of need for virtual collaboration tools. Many of KPMG's customers
implemented Teams at speed, making the platform a cornerstone of their employees’ day-to-day working
lives.

» Viva brings the next ‘wave’ of this workforce transformation and helps our customers deliver a leading
integrated digital employee and learning experience right in the flow of their work.

The alliance allows KPMG's well-established customer relationships and business
Microsoft to |everage. access to senior leaders and key decision makers.

Unrivalled understanding of each customer’s requirements,

technology architecture and employee experience aspirations.

. Global consulting and technology implementation capability,
m | Microsoft combined with industry leading methodologies and solutions.




KPMG helps Microsoft Viva connect with...

KPMG ensures that Viva will be configured and implemented in the most effective way, enabling our clients to
achieve Viva's full business benefits seamlessly integrated with Teams.

Our solutions help transform employee experience

“ Full Viva suite - Clients whose existing solution does not meet the required needs to enhance employee
experience

9 Single Module Implementation - Clients who have a specific business challenge that can be solved by a single
module

e Upping user adoption - Clients who have some Viva modules but not the full suite and need support to
redeploy and improve employee adoption

e Change Tool - Clients who require effective change management as part of a large-scale complex programme

KPMG's expertise

» Our approach is underpinned by people analytics and insights
* Our global consulting and technology implementation capability is driven through KPMG's Powered methodology

» Our key Powered assets, tool and methods to provide the most seamless integration for our clients. This includes
strong change management support

* We have an unrivalled understanding of each client's requirements, technology architecture and employee
experience aspirations

» Well-established customer relationships and business access to senior decision makers

Contact KPMG for help with modern workplace and employee experience

Perspective on Understanding

Understanding Relationship ) Understanding Personalizing Viva Implementing

a customer’s management for a customer's the current cust?)mer to address successful
specific key customer togrsr:r;; d technology :merer?e specific customer adoption
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context environment a customer learning need change

Connect with the KPMG & Microsoft contact in your area on your next opportunity:

Freneka Mumford (Freneka.Mumford@kpmg.co.uk) Martin Anderson

Director People & Employee Experience Advisory (Martin.Anderson2@KPMG.co.uk)
Sectors Director People & Employee Experience
Advisory Public Sector

Laura Higgs (Laura.Higgs@kpmg.co.uk)
MBS Market Origination Lead (FS/IGH&Markets)
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