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Fol 18p0riNg IS Orten fragmented and performed manualy

Many organisations struggle with ...

Efficient monitoring of progress on sustainability commitments
Gaining data-driven insights on potential actions
Measuring impact of ESG performance

Consolidating data that is scattered throughout and beyond the organization

Q ioorg ¥

Realising trust in ESG data and reporting

... that’s why KPMG has developed a solution to accelerate sustainability reporting via the Microsoft suite.



ROLES

To ensure sustainability targets are realized, different roles can be identified:

Sadly enough not all
| want to ensure we | want to know for data is easily
make progress on my assigned ESG automatically integrated
company wide ESG topics if we're on in the dashboard.
strategy and track and how we On a recurring basis |
ambitions for topics could best provide manual data
that matter improve results to input for required and
meet or even assigned ESG metrics
exceed
expectations

To ensure data quality |
review assigned manual
input supported by
automated data quality
checks. | also follow-up on
timely data input.

‘)

Bart Denise David Ann
ESG Responsible ESG Topic Responsible Manual Data Input Data Input Reviewer

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.



ARGHITEGTURE

The high-level overview of the architecture of Trusted Sustainability Insights illustrates the key components of the solution:

Capturing Data Generating Insights Driving Decision Making

Internal / Externa Historica Predictive Interna Externa
\\ é Sustainability Data Platform N
N
Batch AN Modeled 3 nehhoards pehhoards
vant \ > Dashboards B ishboards
f??“'j' i / ) »  Staging (Common Data
® Data Sources Streaming / > Model) il P Ver D|
. Sustainability insights and actions

through data viz and
leveraging KPMG True Value

Capture difficultto gather

Manual Input .
data via an app N .
> leview
PowerApps ; Common Data Model to Powerpps ®
T support repeatability
= DIGITAL
Orchestration & Automation (DataOps) M J FEEDBACK LOOP
g

[ Data Privacy & Security ‘

‘ Data Governance, Quality & Metadata Management ‘

Ingest easy to gather data

Ensure quality of the data
by a review process

automatically

Automation & Agility
are key

end-to-end Auditability & Traceability

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.



THUsted Sustainabity Insignts
Jemo




[RUSTED SUSTAINABILITY INSIGHTS - Overview of Buliding biocks of the salution

The key building blocks of Trusted Sustainability Insights are summarized below:

Focus on material topics & maintain overview

What sustainability topics are most relevant to us?

Influence on stakeholder as:

ry &

Sustainability Significance of econmic, environmental & social impacts

Monitor progress on KPI’s to realize ambitions

I T T s ] T ) T
rre—— p——

deneresy ey 600 50 s

w | a —
W | ey
i | o | oz | s
i, | s e
o | 1o e
1864500 . 500000 L B
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Detailed dashboards: actionable insights per topic

Gender Equality in Employment
oetal

sustainability

employees per year Leavers per gender

9%Women on total employees

o\ -
o g

Active employees per gender per |

9%Women on managen D¢ Average salary per gender

Enhance transparency via data lineage view

© updated datagaps @ update missing
Data lineage per KPI

R Topic @ Uom

Type  Source System  Last Update Plar
Up

202010:06 202110:06

20201006 2021-10:08
220101
220101
w1092 2020924 @
20201006 2021-10.08
002 22100 @
na w200 @
20201006 2021-10:08
2200
210928 20020928 @
2001006 20211006
2200
20201006 20211006

n 20201006 202110.06

2020-10:06 202110:06

2020101

Keep track on the data entry and review list

KPloverview Hi, David ManualDatainput

Click on a Metric Pillar to filter KPIs. PRINCIPLES 2 puan PEOPLE PROSPERITY
1o ommance 2 3 4
a5 & 24
oo - v
1 sopen ope

Input and review manual data to boost data quality

%) Electricity Consumption

Fiter by status Al v

<

sascrzonenoo Jan 2021 - Dec 2021

Trgervave 2800 PRzvousYEAR VALLE 2057 comenrsmarus (1 Toreven.

Input Form Review Form
Lue VALUE

1EN FEEDBACK

Provide the source detals please.

SAVE REVIEW VALIDATE

Send your feedback to the inputter

Keep track of the sustainability roadmap
boming [ oetas

~N N 7 s T N

14 6 4 12
Acions (_ aomontme ) | acionsongong | | Actonsinbackiog )
1
—

[
—

e Q, Actors ]

Income statement and external impacts.

@hncease @Decrease @Tots!
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LANDING PAGE

The landing page gives an overview of performance for material topics (by visualizing actual vs target) and allows to focus efforts.

Materiality Overview
KPI Overview

KPMG True Value
Data Lineage

Roadmap

tru
sustainability insights

%)
[
2
.
]
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o
&
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¥
c
@
=
o
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@
°
Q
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7
©
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o
@
[w]
i
Q
=
o=
Lo

What sustainability topics are most relevant to us?

Accessibility

Responsible Sourcing & resource efficiency

Respol axes and state contribution
Digitization

Customer relationship

Social engagement and development
Business conduct & Ethics

Responsible mark.
Human rights

Spensoring

40

) 4

L Saletyd security
- s

Noize Quality product and services

Connect

Energy G"Eﬁ

Greenhouse Gases
Waste and Circularity

Innovation & Sustainable infrastructure
Air Quality Employment

e
Human capital & Employee development

Supply chain

Traffic light colors indicate if a
topic is on track or not

60

Significance of econmic, environmental & social impacts

SDG
Filter

£00D MEALTH
a0 Wil #

e

'BECENT WURY
ECOWMIE CRIWTH

i

13 o
O

16 PLAGE, JUSTICE
AN ETRONG

TS

v
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LANDING PAGE

Filters (e.g. an SDG filter) allow to zoom in with a specific focus. Progress over time can be monitored via a transparent tooltip. | aUARUENEINALENDSS
evaluate progress on specific

domains. (e.g. filter on SDG's or
on department/owner)

What sustainability topics are most relevant to us? e

Filter

Materiality Overview

KPIl Overview Saftety & Security

a Noise
g Quality product and services 5 e
‘w80 o
KPMG True Value -z
5 Connect
Ee] Energy .
'E Arerage score Dis year
= 1
Roadmap w0 60 Accessibility 2 ? Innovation & Sustainable infrastructure
$ i o W Employment
o erage son o e
[+ Responsible Sourcing & resource efficiency
T P
o Responsible taxes and state contribution 17 14 /"_ 25 | i & Employee development
5 Digitization e
T 40 T o R TR
2012 =01a 2016 208
ﬁ Customer relationship
[
ﬁ Social engagement and development
[ wr Business conduct & Ethics
5 o
e | Hover over topic to follow-up
g - . . .
s z R o on evolution in time
ponsoring
3. 20
=
=

40 60
;Iﬁ;{;"i%ability wsights Significance of econmic, environmental & social impacts

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 9



KPOVERVIEW

The ‘KPI overview’ gives a clear view on the sustainability targets and current value.

Average Score Evoluticn Average Score this year

84

8.6

Materiality Overview

6 )t

Air Quality Good health and

ll- Air Quality Ind o o . .
KPMG True Value ke b : SRRl Casily identify topics that 21122020

require most attention

Connectivity Decent work and

Data Lineage economic growth  » giract connections .00 % 12 2020

Industry, Innovation

Roadmap and infrastructure  Total sodial ' 3.33 % . 12 2019
investment

Customer Peace, Justice and
relationship Strong Institutions Mone_y losses fqr Y ] 12 2010
unethical behavior

Digitization Affordable and clean

enargy Energy consumption : : % . _— 122020

Employment Decent work and
economic growth % Employees with . . 12 2021
minimal wage ’ N '

Gender eguality

Percentage female ] 00 % 122021
employees

Via the KPI overview, the user can navigate to
deta”ed pageS Percentage female ! .00 % 12 2020

managers

kPME Energy Climate Action

Electricity 3,050.00 12 2020

sustainability in:jhts consumption

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.



DETALED PAGES WITH AGTIONABLE INSIGHTS

Detailed pages provide actionable insights by leveraging available data. These dashboards support decision making of the topic owner and are
tailored to the specific context of the topic or the organization.

Gender Equality in Employment

s‘.lst"ainability A=ights Detail

%Women on total employees Employees per gender per year » Women e Men
50%
Clear view on KPI: I 34% — 34% — 36% — 35% — 36% — 36% —
0
36 /0 100% — 0% — 0% — 0% — 0% — 0% — 0%
Active employees per gender per level Joiners and Leavers per gender _Tal!ored visualizations _prowde
%Women on management level e L insights from data available in
1.6K 18K .
1.5K __ 15K varlous source systems.
50% 1500 13K 100
12K
I 1ok 1K MK 10K
1000 2% 10K
0
0
31% o 500
0 -100
2010 2015 2020 Men Women
Active employees pergel 2L/l 4 O T 22 - Average salary per level

Interactive visuals:

. . . . . @ Women
Data-driven insights in drivers for -
success. (such as the pay-gap in Bxecutve |G
this example)

®Me

Management 291 98

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 1 1



POWER APP FOR MANUAL DATAENTRY

If data cannot be sourced automatically, manual date entry is supported via a custom application. A review cycle is embedded to enhance trust in

data quality.
Home £ Reviewer
(e . . .
N> Electricity consumption
<
seLtecTeD PERIOD  Jan 2021 - Dec 2021 TarGeTvaLlUE 2800 PREVIOUS YEAR VALUE 3050 CURRENT STATUS To review

Values and comments history

David ManualDatalnput 10/4/2021 2:10 PM

Input

Value 2890

Comment  Consolidated information

Clear logs of the manual data

entry and comments.

Review Form

VALUE
2850 kWh

FEEDBACK

Write your feedback here (optional)

Reviewer can validate, overwrite or send

the form back to the input user.

SAVE REVIEW SEND FEEDBACK VALIDATE

©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.
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POWER APP FOR MANUAL DATAENTRY

The homepage of the manual data entry application clearly indicates which information is open for input, to review or validated.

Home L Reviewer
NN ) .
EER
Filter KPIs by Metric Pillar
y & 4
PRINCIPLES OF
. GOVERNANCE PEOPLE PROSPERITY
Reset filter
* w o
» » »
1 #O0pen 1 #Open 1 #o0pen
Electricity generation () #To review Waste recycled Q #Toreview Gre_en.house gas 0 #Toreview
emissions
2 #Validated 2 i Validated 2 i Validated
© A S
1 #o0pen 1 #o0pen 1 #open
Wastewater 0 #Toreview Total social 0 #Toreview Electrlclty. 1 #7Toreview
generated investment consumption

2 # Validated 2 # Validated 2 # Vvalidated

13



DATALINEAGE

Multiple data sources are connected to host the sustainability dashboards. The data lineage page provides an overview of the data source per
topic, and clearly indicates if data is complete.

@ updated

Data lineage per KPI

data gaps @ update missing

Materiality Overview

KPI Overview

KPMG True Value

Data Lineage

kPMG

sustainability i

©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.

GRI Topic

-

Source Type

Source System

Last Update

Planned Next
Update

Air Quality

Connectivity
Connectivity
Customer relationship
Digitization
Employment
Employment
Employment
Employment
Energy
Energy
Energy
Energy

Greenhouse Gases
Greenhouse Gases

Greenhouse Gases

Human capital & Employee development

Human rights

Limsmmarndimon @0 Cormdatmabda fnframte mdoiea

Air Quality Index: PM2,5

# direct connections

Total social investment

Money losses for unethical behavior
Energy consumption

% Employees with minimal wage
Percentage female employees
Percentage female employees
Percentage female managers
Electricity consumpticn
Electricity consumption
electricity consumption per m®
Electricity generation

2% Sustainable mobility
Financial assistance received by the
government

metric tons CO2-e emissions

Budget Spent on Training

Wastewater generated

e lalmde

PM 2.5

connections
million euros
million euros
MWh

%

%

%

%

kw
%

million euros

kiloton

million m?

mmmem o e

automatic

automatic
manual input
manual input
automatic
automatic
automatic
automatic
automatic
manual input
manual input
automatic
manual input

automatic
manual input
automatic

automatic

manual input

Air Quality
Meter

Power App
Power App

HR. Database
HR. Database
HR. Database
HR Database
Power App
Power App

Power App
Mobility
Database

Power App

CO2 Emission
Meter
Budget
Monitoring
System
Power App

(et By

2020-10-06

2020-10-06

2021-09-24
2020-10-06
2020-03-21
2021-03-21
2020-10-06

2021-09-28
2020-10-06

2020-10-06

2020-10-06

2020-10-06

ININ_AN_NE

2021-10-06

2021-10-06
2022-01-01
2022-01-01
2022-09-24
2021-10-06
2021-03-21
2022-03-21
2021-10-06
2022-01-01
2022-09-28
2021-10-06
2022-01-01
2021-10-06

2022-01-01

2021-10-06

2021-10-06

2022-01-01

NI _AN_NE




RUADMAP

The sustainability roadmap describes which actions will be implemented to reach the commitments. Via Trusted Sustainability hsights,
implementation of the actions on the roadmap is monitored.

@ Planning Details

Materiality Overview

14 6 4 12

KP1 Overview Actions Actions on time Actions ongoing Actions in backlog

KPMG True Value Legend @ Actual @Target «

Topic KPI Action Target/Act...

Data Lineage

Employment Employee Turnover Evaluate happiness survey Actual

Employment Employee Turnover Evaluate happiness survey Target P|anned exeCUtion Of aCtionS iS Visua“ZGd and

Roadmap o 0N 5 .
Employment Employee Turnover Make concrete plans and actions... Actual Compared W|th aCtual t|m|ng Of Imp|ementatlon.

Employment Employee Turnover Make concrete plans and actions... Target
Employment Employee Turnover Send out happiness survey to em...  Actual
Employment Employee Turnover Send out happiness survey to em...  Target
Greenhouse Gases  Metric tons CO2-... Procure and certify: 100% renew... Actual
Greenhouse Gases  Metric tons CO2-... Procure and certify: 100% renew... Target
Greenhouse Gases  Metric tons CO2-... Replace car park with 100% elect... Target
Greenhouse Gases  Metric tons CO2-... Replace outdated systems and m...  Target
MNoise Noise violations Replace outdated machinery Actual
Noise Noise violations Replace outdated machinery Target
Moise Noise violations Install noise walls around loud en..  Target

MNoise Noise viclations Reduce nightly outgoing traffic Target

kPMk Safety & Security ~ # Theft reports Evaluate and implement addition..  Actual

Safety & Security ~ # Theft reports Evaluate and implement addition..  Target

sustainability (1135 Safety & Security  # Theft reports Increase awareness of valuable (c..  Actual

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 1 5



RUADMAP

For actions that are completed, the expected impact on a KPl is compared with the observed value for the specific indicator. This allows to
evaluate periodically if the roadmap will lead to the anticipated results.

@ Planning

Backlog

Materiality Overview Topic Action Role Target Start Date Target End Date  KPI

The status of different actions on

Greenhouse Gases Replace car park with 100% electric cars Mability 2021-04-01 2021-12-3 Metric tons CO2-& emissions ) o ]
KF1 Overview Greenhouse Gases Replace outdated systems and machinery Facilities 2021-08-01 2021-01-01 Metric tons CO2-e emissions the SUS.talr:]abl | Ity roadmap 1S
Moise Install noise walls around loud environments  Facilities 2022-01-01 2022-12-31 Moise violations Clearly indicated.

KPMG True Value on site

Moise

Facilities 2021-01-01 2021-11-30 Moise viclations
Data Lineage Safety & Security  Increase number of security cameras on site Facilities 2021-07-01 2021-12-31 # Theft reports
Safety & Security  Introduce safety lockers in the workspaces Facilities 2021-01-01 2021-01-0 # Theft reports

Reduce nightly outgaing traffic

Ongoing

Topic KFI Action Raole Target Start  Actual Start  Target End  Actual End
Date Date Date Date

Safety & Security # Theft reports Evaluate and implement additional safety Human Resources 2021-02-01 2021-10-01  2021-10-01
Measures
Increase awareness of valuable (company) Human Resources 2021-05-01 2021-08-01  2021-06-01
items through info sessions

Safety & Security # Theft reports

Finished N EA aan

Topic Action Role Target Start  Actual Start "

Make concrete pl.!!i! and sctians based an happ:ness Survey Date Date
A tooltip allows to compare the . — = — T T
. o . Actual Basehine i Expected nstall new alarming systems acilities -0 (-
Observed ImpaCt of a SpeCIfIC action r Send out happinesg szllswg,' to employees Human Resources 2021-01-01  2021-01-01
with the ant|C|pated outcome. | _3 TE:E r Evaluate happiness survey Human Resources 2021-02-01 2021-03-01
1 ag1 ' F Make concrete plans and actions based on Human Resources & 2021-03-01  2021-04-0
sustainabdlity — happiness survey Management ¥
Greenhouse Gases  2021-06-30 2021-09-01  Metric tons CO2-e Procure and certifv: 100% renewable enerav Facilities 2021-01-01  2021-02-01

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 1 6



IMPACT ASSESSMENT VIA TRUE VALUE

An impact assessment on the material topics allows to quantify external costs and benefits.

@ Income statement and external impacts

@ ncrease ®Decrease @ Total External impact by type

Materiality Overview SUM @ negative ®positive
KPI Overview

KPMG True Value

|dentify the value of external ESG o
impact compared to financial
performance via True Value

Data Lineage

Economic Environmental

Roadmap
Category

External impact by year

Category @Economic @ Environmental @Social
100M

kPMG

;ﬁ;;aihabiliry nsights Period Start

2019

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.



IMPACT ASSESSMENT VIA TRUE VALUE

The importance of different impacts can be compared and evolution over time can be tracked.

@ . Overview Q Actions E
Income statement and external impacts

@ Increase @ Decrease @ Total External impact by type Interactive visuals allow to focus
Materiality Overview SUM @ nagative @ positive within a domain or follow-up on
progress over time

KPI Overview

)

KPMG True Value

“ e
Data Lineage J

-0.1bn
Roadmap Economic Environmental Social

Category

——/

Value

External impact by year

Category @Economic ®Environmental @ Social
100M

kPMk Soil Replenishing Recycling Greenhouse

remediation water waste gas emissions 2018 2019 2020
resources Period Start

sustainability . s

m ©2021 KPMG Advisory, a Belgian CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 1 8



IMPACT ASSESSMENT VIA TRUE VALUE

The impact assessment allows to consider ESG-impact in decision making, and provides a way to consider both financial criteria as sustainability

impact when evaluating an action or scenario.

©

Materiality Overview

Income statement and external impacts
EconomicReturn and First Action by Category and

ExternalReturn

@ Increase @ Decrease @Total

Compare financial return and

0.6bn
ESG-impact of potential actions

Category @Environmental @ Social

S
<

KPI Overview
L ]

KPMG True Value
[

ExternalReturn

o
=

Data Lineage

Roadmap

Economic Return External Return

1~

kpmc

sustainability i

0.0bn
\\\\a

Q&

IS
\

‘0
"\ .@1.

q'o“l\(\q b\

o ®
(G20 o
Ao

(Action

x&

3 @ )
RO

SR N
SR T O gy
A2 A8 o e e
6!2, \‘\ \ ’Z-\Q
-\*! iy [ 2= R
(\\
W

R
A )
i (é\‘,% «

&7 o
¥

\_

Select all
community
community i...

& Apply equal
gender quota

Increase tax
of low noise
category pla...

Install energy
management
software

= = oM
Increase total value for society seenemicietar
by considering sustainability in
the decision making process
e -8M  24M
||

Construct
noise screens

Install
renewable
energy source

Create
equality
culture

Optimize
recycling of
plane waste

Reach out to
community

Recycle
materials in
construction

>
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[RUSTED SUSTAINABILITY INSIGHTS - Overview of Buliding biocks of the salution

The key building blocks of Trusted Sustainability Insights are summarized below:

Focus on material topics & maintain overview

What sustainability topics are most relevant to us?

Influence on stakeholder as:

ry &

Sustainability Significance of econmic, environmental & social impacts

Monitor progress on KPI’s to realize ambitions

I T T s ] T ) T
rre—— p——

deneresy ey 600 50 s

w | a —
W | ey
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i, | s e
o | 1o e
1864500 . 500000 L B
wn | ewn| vm S |
. - —
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Detailed dashboards: actionable insights per topic

Gender Equality in Employment
oetal

sustainability

employees per year Leavers per gender

9%Women on total employees

o\ -
o g

Active employees per gender per |

9%Women on managen D¢ Average salary per gender

Enhance transparency via data lineage view

© updated datagaps @ update missing
Data lineage per KPI

R Topic @ Uom

Type  Source System  Last Update Plar
Up

202010:06 202110:06

20201006 2021-10:08
220101
220101
w1092 2020924 @
20201006 2021-10.08
002 22100 @
na w200 @
20201006 2021-10:08
2200
210928 20020928 @
2001006 20211006
2200
20201006 20211006

n 20201006 202110.06

2020-10:06 202110:06

2020101

Keep track on the data entry and review list

KPloverview Hi, David ManualDatainput

Click on a Metric Pillar to filter KPIs. PRINCIPLES 2 puan PEOPLE PROSPERITY
1o ommance 2 3 4
a5 & 24
oo - v
1 sopen ope

Input and review manual data to boost data quality

%) Electricity Consumption

Fiter by status Al v

<

sascrzonenoo Jan 2021 - Dec 2021

Trgervave 2800 PRzvousYEAR VALLE 2057 comenrsmarus (1 Toreven.

Input Form Review Form
Lue VALUE

1EN FEEDBACK

Provide the source detals please.

SAVE REVIEW VALIDATE

Send your feedback to the inputter

Keep track of the sustainability roadmap
boming [ oetas

~N N 7 s T N

14 6 4 12
Acions (_ aomontme ) | acionsongong | | Actonsinbackiog )
1
—

[
—
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e Q, Actors ]

Income statement and external impacts.

@hncease @Decrease @Tots!
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Kobe Geryl

-

Viktor Van Beersel

Senior Advisor

Managersisi bl Trusted Sustainability Insights

+32 496 86 04 65

kgeryl@kpmg.com +32 494 36 12 46

\vvanbeersel@kpmg.com
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