
Harmonize

What is Power BI Governance Service?
During this two-day workshop, we’ll tackle the basics of Power BI 
Governance. You’ll gain a good understanding of what Power BI governance 
is and take the first steps to implement it in your organization. We'll cover the 
possibilities and solutions that Power BI and other tools offer, and start to co-
create a governance model that meets the unique needs of your organization.

Why you need Power 
BI Governance

Avoid the "report jungle” and let
us guide you to:

• Gain visibility on how Power  
BI is used in your  organization

• Control and administer what’s 
going on in  your Power BI
environment

• Harmonize the Power BI way-
of-working for your users

By delivering valuable, easy-to-access insights, the Microsoft Power 
BI tool is seeing a significant increase in adoption in an increasing 
number of organizations. But as the number of users grows, so does 
the complexity of harmonizing, monitoring, and controlling what 
people are doing with the tool.

Why KPMG?

• We have built up expertise throughout various engagements.
• We take a fresh look at your governance based on industry best practices.
• We have accelerators to speed up time-to-value.
• We offer a flexible approach continuously adapting to your needs. 
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Understand

• What is good Power
BI  Governance

• Why it’s important for 
your  organization

• The Power BI lifecycle

Administer

• Define roles and responsibilities

• Power BI tenant configuration

• Power BI admin settings

• Power BI usage metrics

• Power BI monitoring

• Discover a harmonized and 
optimized way-of-working

• Power BI theme and templates

• Power BI best practices

• Power BI delivery approaches

Power BI Governance Service
Position Power BI as a global solution for data analytics and 
insights within your organization.
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