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Cyber Maturity Assessment

As the digital revolution continues to maintain momentum, the protection of information assets is a 
core business requirement. In the evolving world of cyber threats, it’s essential to employ a top-down 
approach to assess security, beginning with the business landscape and strategy to enable an 
adaptable security posture with strategic alignment. By combining Microsoft technology with KPMG
member firm’s cyber maturity advisory services, the protection of information assets, and your cyber 
maturity journey, can be right on track. 

Capabilities

Expertise

KPMG member firms 
and Microsoft work 
together with you 

throughout your cyber 
maturity journey.

Assess

Gain insight into your 
information risks and 
the desired state of 

your security 
capability.

Analysis

Assess the current 
capability that exists in 

the business to 
determine your risk 

exposure.

Roadmap

Define roadmap 
including 

recommendations for 
people, process and 

technology.

Cyber Maturity Assessment

The Cyber Maturity Assessment provides an in 
depth review of an organization’s ability to protect 
its information assets and its readiness against 
cyber attack — looking beyond pure technical 
preparedness. The strengths of Microsoft 
technology and the expertise of KPMG cyber 
security professionals are combined to provide a 
rounded view of people, process and technology, 
enabling clients to identify critical assets, 
understand areas of vulnerability and prioritize areas 
for remediation — turning information risk to 
business advantage. 

KPMG Cyber Maturity Assessment model

The model provides a rounded view of people, process and 
technology, enabling clients to identify critical assets, understand 
areas of vulnerability and prioritize areas for remediation —
turning information risk to business advantage.

Microsoft 365 Assessment

The model provides a common understanding of cloud 
security objectives and requirements, and guidance, 
recommendations and best practices on how to successfully 
implement Microsoft 365 security features.

Outcomes

Determine your organizations ability to protect its information 
assets and its preparedness against cyber-attack
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Scope

Start

Stage one

Discover

Stage two

Assess

Stage three

Roadmap

Engage the business 
leaders, develop the 
understanding of risk, 
understand what sort of 
security capability is 
desired

Assess the current cyber 
capability that exists in the 
business, and apply that 
to the inherent risk 
register to understand 
current exposure

Define  potential options 
to manage risk to within 
tolerance, and offer 
suggestions on a roadmap 
from current to desired 
states

Delivery

Why KPMG and Microsoft?

Global, local

Between Microsoft and KPMG’s worldwide reach, we’re able 
to work in a consistent manner with global organizations and 
their entities across multiple territories at a local level.

Approach

Using a tried and tested proprietary approach, Microsoft 
and KPMG professionals can help cut through complexity 
and expedite your information security activities.

Determine your organizations ability to protect its information assets 
and its preparedness against cyber-attack

People

Our respective cyber security teams include recognized 
industry leaders and highly experienced professionals.

Experience

Both Microsoft and KPMG member firms have supported 
clients advising on niche security challenges to delivering 
compliance and identity integration in complex and highly-
regulated industries.

To find our more about the power of the KPMG and Microsoft alliance, contact:

Koos Wolters
Partner, Cyber Security and Privacy
KPMG in the Netherlands
T+31 20 656 4048 | M+31 6 533 37 486
wolters.koos@kpmg.nl
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