KPMG Dynamics Team:

1-Hr Assessment ‘

Dynamics Team Assessment tailored to the
Company's needs.

Do business systems in your company work according to your expectations? Do
you happen to wait even a few hours for a report to be generated? Thanks to the
KPMG Dynamics Team 1-Hr Assessment you will receive free of charge clear
guidelines, so that you know what areas and what activities to carry out to have
your reports immediately and have your employees satisfied.

KPMG Dynamics 1-Hr Assessment is a service that enable you to benefit
from years of KPMG Advisory team’s experience, in order to optimize the
systems that support your business and eventually improve and grow your
company.
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Accurate assessment Support in selection of the solution
We will smoothly prepare and hold a meeting, We will recommend you the best Microsoft
during which: solution for your company, based on:
« We will ask only the right questions + Key information received during the
. . meeting
*  We will use your time effectivelly
o . . +  KPMG advisory team’s knowleadge and
*  We will gain the key information experience
+  KPMG methology, adjusted to clients’
needs
Tailored approach Fine-tuned assessment

Why customers use
KPMG's 1-Hr
Assessment:

* An innovative approach
to digital transformation

* Leverage the right tools
for your sales challenges
and growth company

* Envision your future
business with modern
business applications

Support in selection of the vendor
We will provide you with the list of proven
vendors, based on:

¢ Our market knowledge

*  KPMG and other Microsoft partners’
experience with the implementation

*  Microsoft support

Modern business applications

“There is no single, "right" way to approach digital transformation. Some organisations start with a pilot project in a small part
of the organisation. Others roll out a larger proof of concept and quickly test and iterate for a broader and more immediate
business impact. Regardless of the size of your project, tailored approach and fine-tuned professional assessment are key to

the desired business impact of your digital transformation strategy. "

- One of KPMG's Customer
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KPMG's Dynamics Assessment Team allows to provide the
companies with the right digital transition of business
applications

KPMG Advisory in Poland has many years of experience on business
application area especially ERP market

We know the business problems and we are frequently chosen by
the clients thanks to our experience. We have completed hundreds
of projects for enterprise companies located in Poland, combining
business and technology aspects.

KPMG Advisory in Poland has the domain experts e.g.. Finance,
Customer, Operations, HR, who can support Dynamics implementation

KPMG Dynamics
Assessment Offer

Our promise to you

Upon completion of the assessment,
the Company will have certainty that
the planned digital transformation of
business applications will be carried
out in accordance with the best
practice and using the best suited

projects in the capacity of Subject Matter Expert, discussing target SHELEITE,

operational model topics with business counterparts at the client.

= KPMG Advisory in Poland is an active member of the KPMG global
network, sharing best practices, contributing to methodologies
and training databases.

An offer to get you started

Please contact us and we will conduct
a free 1-Hr Assessment for you within
the next 2 weeks.

1-Hr Assessment
Preparation Recomendation

Tangible Benefits / Desired Outcomes

+ Mitigation of risks of unsuccessful implementation or update of existing business applications.

+ The possibility of planning further directions of business application development in accordance with the best practices and
based on the recommended action plan.

+ Confirmation to key stakeholders and supervisory bodies that due care has been undertaken to perform the digital transition
properly and cost-effectively with an independent and recognized team of experts.

Why KPMG?

+  KPMG has one of the biggest Microsoft Dynamics 365 practice in the world.

«  KPMG was one of the first international consulting firms present on the Polish market.

+ 30th anniversary of KPMG's presence on the Polish market in 2020.

«  We have currently 1900 employees in 7 different locations, including our HQ in Warsaw.
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