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Secure, scalable Digital Employee 
Experiences with Azure Virtual 
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delivered and managed by Kyndryl



Rising costs, licensing uncertainty and operational complexity are putting pressure on legacy VDI models

Why traditional desktop virtualization is becoming unstable

Customer challenges:

• Rising licensing and infrastructure 
costs and complexity

• Increasing operational complexity

• Limited flexibility for hybrid work

• Poor employee experience and 
support burden
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Enable modern, secure work with Azure Virtual Desktop or Windows 365 – delivered and managed by Kyndryl

Our Credentials: Kyndryl Digital Workplace

Magic Quadrant for Outsourced Digital Workplace Services, Global
8 Million devices
under direct management

6 Million end users 
supported through our support services

Consistent

99.9%+ SLA attainment

20-30% savings
for our clients based on time-tested metrics and 

modernization initiatives to optimize through cloud

7k+ employees 

driving digital workplace experience, across 

30 delivery centers in 50 languages

Proven methodology and customer experience across

Over 1.5k transformations
View Full Report

Analyst Recognitions

Kyndryl a leader in Global 

Outsourced Digital Workplace 

Services and Cognitive and Self-

Healing Automation across multiple 

analysts, including Gartner, Everest, 

ISG, Nelson Hall, QKS Group and 

more…

https://lnkd.in/gebuMbM6


Align IT to employee experience and business outcomes

The Connected Experience
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• Personalized role - based 
digital workplace 
experiences

• Experience - led service 
model, not just 
infrastructure

• Continuous optimization 
powered by insights and 
automation



Kyndryl Managed DaaS on Azure

Connected Experience Solution

Access

Devices Workspaces

DesktopMobile Virtual Cloud PCs

Support

Self - Help Contact

AI AssistantAutomation Chat Call

Productivity

Apps Collaboration

In - housePublic M365 Data

Endpoint Management

Modern Work & Collaboration

Employee Digital Services

5

• Azure Virtual Desktop / 

Windows365

• Image, application, and profile 

management

• Cost optimization and 

automation

• Self-service and self-heal 

capabilities

• Ongoing managed services



Microsoft Virtual Desktops

Kyndryl Endpoint Management Services
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AVD W365 (Cloud PC)

Virtualization 
Options

Deployment
Options

Assess / Design 
/ Deploy

Azure 

Local

Tools / 
Automation

Kyndryl Consult

Kyndryl Managed 
Services

Environment 
Management

AzureAVD for 

Hybrid



The Connected Experience
Shift Left: Improve Employee Experience with User Self-Help and Self-Heal

Native Windows App W365

Allow users to fix their own problems: 

• Desktop launch, Session Hang, VDI 
Freeze, etc. 

• Add more persistent VDI features like Disconnect, 
Logoff, Start, Stop, Restart, giving users full 
control and help reduce cost / ESG footprint

• Adds control features for RemoteApp / Desktops

• Adds logs and gives user insight to progress

AVD Multi Session

Personal Desktop

Kyndryl* take it to the next level

Self-help and self-heal

Self-Heal Broken Session Hosts

*Enabled through Kyndryl automation and selected 

management tooling (such as Nerdio) where appropriate.
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Starting the DaaS 

journey

Start your transformation today

Kyndryl Consult

DaaS Quick Start Module (QSM)

QSM provides a setup of the 

WVS Azure Virtual Desktop 

service including Nerdio in the 

customer’s Microsoft Azure tenant 

and enables this environment to 

the customer for their staff to 

access

DaaS Workshop – Door Opener

A focused customer workshop to 

discuss the current state of their 

desktop environment, market 

trends in DaaS, and potential next 

steps for adoption or improvement

 

VDI Feasibility Study

Helps organizations make 

informed decisions about 

transitioning to a Virtual Desktop 

Infrastructure (VDI) environment



Kyndryl Bridge empowers a Connected Experience

AI-driven Operational Insights

Experience-driven Insights

Digital Workplace is the listening post for true enterprise performance, driving employee productivity and customer experience

Our approach uses data insights 

from across your enterprise 

infrastructure to correlate what truly 

matters and prioritize employee 

experience and productivity. 

Enterprise Observability built 

on Kyndryl Bridge enables 

better understanding and 

more effective action.
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Customer Value Snapshot
What Kyndryl customers typically achieve when moving to AVD on Azure Local

10

Example 1:  customer with 2,000  traditional 
desktop Virtualization users moving to AVD on 
Azure Local:

Example 2:  customer with 5,000  traditional 
desktop Virtualization users moving to AVD on 
Azure Local:

Example 3:  customer with 10,000  traditional 
desktop Virtualization users moving to AVD on 
Azure Local:

• Kyndryl customers have achieved savings ranging from 30-50%. Savings varied depending 
upon current environment and number of seats. 

• Potential additional savings if customers have available hardware to re-use

• Why not request a consultation to speak with one of our experts to see what you could save?

https://www.kyndryl.com/us/en/consulting/engage


Kyndryl Customers Offer Real-World Enterprise Outcomes
Example Customers: Traditional  Desktop Virtualization to AVD
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Global Marketing 

Firm modernized desktop 

estate and reduced 

operational costs

Global insurer scaled 

AVD while lowering Azure 

consumption and support 

effort

After a successful AVD deployment, customer wanted 

to de-risk their other traditional desktop virtualization 

environments, expand AVD to other business units, 

while increasing automation and enabling self-

service.

Customer to save $1.5m per year 

while reducing support 

needs by 20%.

Customer wanted to reduce cost, incorporate 

increased automation, image management, self-help, 

self-service capabilities and move to modern 

management.

Customer expected to save $20m over five years and 

realize 60% saving in Azure spend – while 

reducing support needs 

by 20%.
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Kyndryl designs, builds, manages, and 
modernizes the mission - critical technology 
systems  that the world  depends  on  every  day.

© Copyright Kyndryl, Inc. 2026

Kyndryl is a trademark or registered trademark of Kyndryl, Inc. in the United States and/or other countries. Other 
product and service names may be trademarks of Kyndryl, Inc. or other companies.

This document is current as of the initial date of publication and may be changed by Kyndryl at any time without 
notice. Not all offerings are available in every country in which Kyndryl operates. Kyndryl products and services 
are warranted according to the terms and conditions of the agreements under which they are provided.

The performance data and client examples cited are presented for illustrative purposes only.  Actual performance 
results may vary depending on specific configurations and operating conditions.
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