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Why traditional desktop virtualization is becoming unstable

Rising costs, licensing uncertainty and operational complexity are putting pressure on legacy VDI models

Customer challenges:

— * Rising licensing and infrastructure
costs and complexity
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ON) + Limited flexibility for hybrid work

f==|]

Z®.] « Poor employee experience and
support burden
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Our Credentials: Kyndryl Digital Workplace

Enable modern, secure work with Azure Virtual Desktop or Windows 365 — delivered and managed by Kyndryl

J

8 Million devices

under direct management

6 Million end users

supported through our support services

Consistent

99.9%+ SLA attainment

20-30% savings
for our clients based on time-tested metrics and
modernization initiatives to optimize through cloud

7k+ employees
driving digital workplace experience, across
30 delivery centers in 50 languages

Proven methodology and customer experience across

Over 1.5k transformations
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Magic Quadrant for Outsourced Digital Workplace Services, Global
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COMPLETENESS OF VISION

As of October 2025 © Gartner, Inc

VView Full Report Gartner

Analyst Recognitions

Kyndryl a leader in Global
Outsourced Digital Workplace
Services and Cognitive and Self-

Healing Automation across multiple
analysts, including Gartner, Everest,
ISG, Nelson Hall, QKS Group and
more...

Gartner
Peer Insights
Customers’
Choice 2025



https://lnkd.in/gebuMbM6

The Connected Experience

Align IT to employee experience and business outcomes

kyndryl

Personalized role-based
digital workplace
experiences
Experience-led service
model, not just
infrastructure
Continuous optimization
powered by insights and
automation




Connected Experience Solution
Kyndryl Managed DaaS on Azure
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Endpoint Mlanagement

Employee Digital Services
Azure Virtual Desktop /

Windows365
Image, application, and profile
management

Cost optimization and
automation

Self-service and self-heal
capabilities

Ongoing managed services
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Kyndryl Endpoint Management Services

Microsoft Virtual Desktops
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The Connected Experience

Shift Left: Improve Employee Experience with User Self-Help and Self-Heal

Native Windows App W365
Allow users to fix their own problems:

» Desktop launch, Session Hang, \/DI
Freeze, etc.

Devices

0 -

X Unfavorite
C Restart
(D Rename

@ Inspect connection

Windows 365 # Pinto. >

Kyndryl W365 4CPU VD...indh (7 viey details
4vCPU | 16GB | 128GB

Add to Task view
© Ready to connect | Last connected 1

533 Settings

B Microsoft
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WIN11_VDI_PERSONAL

=

Kyndryl* take it to the next level

Add more persistent \/Dl features like Disconnect,
Logoff, Start, Stop, Restart, giving users full
control and help reduce cost / ESG footprint

Adds control features for RemoteApp / Desktops

Adds logs and gives user insight to progress

Self-help and self-heal
Personal Desktop

e ] Ox (o & O

AVD Multi Session

WIN11_MULTI Session status: ® X *
Workspace: Windows 11 ) -
Multisession ver2 Active

Message Disconnect Log-off

Host name: multi2-1

Self-Heal Broken Session Hosts

*Enabled through Kyndryl automation and selected
management tooling (such as Nerdio) where appropriate.



Kyndryl Consult

Start your transformation today

VDI Feasibility Study

Helps organizations make
informed decisions about

transitioning to a Virtual Desktop
Infrastructure (VDI) environment

A s

Starting the DaaS
journey

DaaS Quick Start Module (QSM)

QSM provides a setup of the
WVS Azure Virtual Desktop
service including Nerdio in the

customer’s Microsoft Azure tenant
A focused customer workshop to and enables this environment to

discuss the current state of their the customer for their staff to
desktop environment, market access

DaaS Workshop — Door Opener

trends in DaaS, and potential next %
steps for adoption or improvement ;,,;'5’;;\
o
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Kyndryl Bridge empowers a Connected Experience

Digital Workplace is the listening post for true enterprise performance, driving employee productivity and customer experience

i Kyndryl DWS Experience Level Agreements 8 @ x Nome  Kyvekyt Experionce Level Agroamonts

Kyndryl DWS Experience Level Agreements

Experience-driven Insights Ere s e pes e st s sos 3 o
Our approach uses data insights oo e pures : @ “
from across your enterprise S s B ottt " =
infrastructure to correlate what truly
matters and prioritize employee
experience and productivity.
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Customer VValue Snapshot

\What Kyndryl customers typically achieve when moving to AVD on Azure Local

Example 3: customer with 10,000 traditional
desktop Virtualization users moving to AVD on
Azure Local:

Example 2: customer with 5,000 traditional
desktop Virtualization users moving to AVD on

Azure Local:

Example 1: customer with 2,000 traditional
desktop Virtualization users moving to AVD on

Azure Local:

CITRIX VS AVD COST CITRIX VS AVD COST CITRIX VS AVD COST
u Platform license  mDaaslicense @wOSCost mTools mMigration mHardware mSteady State

mPlatform license  mDaaslicense  mOSCost mTools mMigration mHardware mSteady State

mPlatorm license  mDaaslicense mOSCost mToos mMigration mHardware — mSteady State

nnnnnnnnnnnn

m Platform license mDaaslicense mgOSCost mTools mMigration mHardware @gSteady State

« Kyndryl customers have achieved savings ranging from 30-50%. Savings varied depending

upon current environment and number of seats.
» Potential additional savings if customers have available hardware to re-use
« Why not request a consultation to speak with one of our experts to see what you could save?

kyndryl
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https://www.kyndryl.com/us/en/consulting/engage

Kyndryl Customers Offer Real-World Enterprise Outcomes

Example Customers: Traditional Desktop Virtualization to AVD

Global insurer scaled
Global Marketing AVD while lowering Azure

Firm modernized desktop consumption and support
estate and reduced effort

operational costs




kyndryl

The Heart of Progress:

Kyndryl designs, builds, manages, and
modernizes the mission-critical technology
systems that the world depends on every day.

© Copyright Kyndryl, Inc. 2026

Kyndryl is a trademark or registered trademark of Kyndryl, Inc. in the United States and/or other countries. Other
product and service names may be trademarks of Kyndryl, Inc. or other companies.

This document is current as of the initial date of publication and may be changed by Kyndryl at any time without
notice. Not all offerings are available in every country in which Kyndryl operates. Kyndryl products and services
are warranted according to the terms and conditions of the agreements under which they are provided.

The performance data and client examples cited are presented for illustrative purposes only. Actual performance
results may vary depending on specific configurations and operating conditions. 12
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