
Organizat ional Change 
M anagement  for 
M icrosoft  Copilot
Customer challenges
At Kyndryl, w e understand that  change is not  just  a one-t ime 

event , but  an ongoing process that  requires a thought ful and 

purposeful approach that  puts people at  the center of the 

change. For customer planning a roll-out  of M icrosoft  365 

Copilot , incorporat ing organizat ional change management  is a 

must  due to: 

- Ineffect ive or insuff icient  communicat ion

- Employee resistance

- Change fat igue

- Low  employee adopt ion

- Limited change management  support  or Investment

Solut ion highlights 
- Tailor an ef fect ive OCM  st rategy to ensure a 

successful user enablement  and adopt ion

- Clarify the impacts and risks associated w ith the 

change through in-depth analysis and change 

assessment

- Enable employees in embracing and adapt ing the 

change, short-  and long-term

- M onitor the progress of the change init iat ive, evaluate 

ef fect iveness, and make necessary adjustments to 

mit igate risk and drive adopt ion

Customer benef its 
Transform the w ay your colleagues interact  and 

ident ify solut ions w hile leveraging your 

investment  in M icrosoft  365

Improve employee experience and loyalty 

w ith 24/ 7 self-service support  opt ions

Reduce operat ional costs and increase eff iciency 

by automat ing repet it ive and mundane tasks

Deliver consistent  and personalized experiences 

that  enhance your business? reputat ion

Generate insights and feedback from 

employee interact ions to improve Copilot  

responses and services



W hy Kyndryl and M icrosoft?
About  Kyndryl
Kyndryl is the w orld?s largest  provider of IT infrast ructure 

services, serving thousands of enterprise customers in more 

than 60  countries. As a focused, independent  company, w e?re 

building on our foundat ion of excellence by bringing in the 

right  partners, invest ing in our business, and w orking side by 

side w ith our customers to unlock their potent ial.

Kyndryl and M icrosoft  advantage
Kyndryl and M icrosoft  provide the services and solut ions to 

meet  customers w herever they are on their cloud journey: on 
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premises, across mult iple clouds, or on the edge. W ith our 

joint  expert ise, w e w ork w ith customers to manage 

complexity and modernize their operat ions for rapid business 

outcomes. W e bring together deep design, delivery, 

management , and cloud technology expert ise, supported by 

an expansive ecosystem, to unlock our customers? potent ial 

for long-term business impact . 

Next  steps
Learn more at  kyndryl.com.

https://www.kyndryl.com/us/en
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