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*Data reflects potential benefits based on Kyndryl's current customer KPIs



Advise

1. Rapid assessment

2. QuickStart optimization 

3. Diagnostic assessment

Implement

1. Standard

2. Co-create

3. Custom

Managed Service

1. Fully-managed

2. Co-managed

3. Self-managed

• FinOps maturity assessment

• Understanding of current and desired state

• Gap analysis

• Case for change

• Future-state model and roadmap

• FinOps architecture design

• FinOps practice implementation

• FinOps tool implementation

• FinOps organization and governance 

(define and configure KPIs, policies)

• Managed service for services and platform

• Continuous attribution, optimization, cost 

avoidance, automation and governance

• Show back/chargeback

• Business-unit economics

• Daily/weekly/monthly recommendation

Engagement 

model

Project 

deliverables

Consulting-focused squad

Implementation-focused squad
Multi-discipline 

squads, OCM 

supported integration

Transition-focused squad

Advise Implement Managed

Assess Plan

Design

Build Deploy

Improve

Manage Monitor

Optimize



Results:

• Identified 1,264 potential 

cloud optimization savings 

opportunities totaling over 

8% of Azure cloud spend 

across Compute, Storage, 

Database, Network, and 

Application Services

• Removed 13% of VMs that 

have low utilization rates 

and allocated VMs on an 

on/off schedule

• Address inefficient 

application services and 

tagging

• Presented case for change 

and developed a 

transformation roadmap

Advisory

Assessment

•

•

•

•

https://www.kyndryl.com/au/en/customer-stories/interactive/ausgrid-transformation


Results:

• Potential Annual Savings of 

over 36% on cloud spend. 

• FinOps Governance 

Framework, comprises of: 

• Service Intake 

• FinOps RACI

• Cloud Policies 

• Tagging Strategy 

• FinOps Squad Establishment 

actionable plan

• Identified cost savings 

opportunities detailed 

remediation plan

Cloud

Assessment

•

•

•

•
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