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Mainframe transformation and
application modernization
— the Kyndryl way

Begin with the
end in mind

“Holistic Approach”

Transform on Platform Integrate with Public Cloud Move off Platform

Transform applications and data on Modernize applications and data on Modernize and move applications and
the mainframe by implementing and the mainframe and integrate them data off the mainframe using various
exploiting the most modern with applications hosted on public approaches and host them on the
features of the platform. cloud. public cloud.
Strategy Assessment Planning Transformation Management
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Kyndryl Mainframe Transformation with Azure Assessment Framework

The Journey Starts Here

Mainframe Transformation
with Azure Assessment
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@

Discovery & Design for Proof
of Concept (PoC)

Execute Transformation

PoC
Mainframe Transformation @
Scale Roadmap




Mainframe Transformation with Azure Assessment

Kyndryl collaborative assessment focused on first understanding your Mainframe environment and applications and then designing your
mainframe strategy leveraging Microsoft Azure

Challenges

Mission critical applications

hosted on the mainframe require

a deep analysis and
understanding when developing
a transformation strategy

Solution

This collaborative assessment
with Kyndryl experts will result in
an outline transformation
strategy for mainframe
applications, data and
infrastructures that leverage
Microsoft Azure and Microsoft
Power Platforms.

kyndryl

Data Collection

Application and Data
Mapping

Infrastructure Design

Dependencies with other
applications/data/platforms

Applications Analysis

Analyze the Data
Design the Best Approach

Transformation Roadmap

Findings / Recommendations

Roadmap / Transformation
Strategy

Next steps



What is the expected outcome from the collaborative assessment?

Outcomes

v ldentify business problems and priority
solutions that require mainframe
transformation

v" Understand the technology landscape
for priority solutions

v' Agree on next steps for mainframe
transformation leveraging Microsoft
Azure and Microsoft Power Platforms

Deliverables
v' Collaborative assessment summary

v Mainframe transformation roadmap,
high-level solution and next steps
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Hyper-personalization

Insurers can use customer interactions and behavioral data to provide highly contextual and timely recommendations

Customer
Touchpoints

Customer
Genome /
Customer 360

k\/ndrv| Business Benefit: Deployed a deep-leaming based microtargeting campaign using telemarketing resulting in a sizeable increase

Adv d Mi ion — Identify the customer micro
segment? What to offer or sell to a customer in a cerfain micro-
segmeni?

Micro-segment the Identify opportunities based
customers based oninternal (—| on the history and preference
data of the micro-segment

Personalized Offer — Identify the right customer and individual
product needs, preferred timing, communication channel etc.?

Analyze customer touch
point data, enriched with Identify opportunities based
other data, using NLP and e on individual customer’'s
MNLU technigues to identify needs and preferences
customers’ needs

Al insights for sales rep

for targeted selling

+ Recommendin;
which customer /s to
approach ?

+ What to offer or sell
to the customer ?

+ Whenand how to
approach?

Just-in-time messaging - Event Driven— Opportunistic targeting
of specific customers

Leverage event specific info
to create timely alerts for
sales rep or targeted
marketing emails/texts

Look for any change of
events of existing customer

—

Highly pel rsonalized

messaging / offers to
customers
= Discount for customers
on pizza in a mall
based on geo-location

» MNudges based on
wearable data

» Anomaly detection /
fraud indicators based
on policy / claim
transaction history

in policy sales for an insurance major (~10,000 new policies for the period during which the model was deployed)
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