
Kyndryl 2-Weeks Rapid 
Assessment for Cloud Readiness & 
Adoption



By 2024, most enterprises aspire to have 

$8 out of every $10 for IT hosting go 

toward the cloud, including private cloud, 

infrastructure as a service (IaaS), 

platform as a service (PaaS), and software 

as a service (SaaS)

General Cloud Adoption Statistics

Cloud adoption has become far more common over the years 

due to its many benefits. However, before we dive into those in 

more detail, here are some general facts about cloud adoption as 

a whole:

$448B

IDC has predicted the IaaS market to 

grow to $448B by the end of 2025. 2

In 2020 alone, 61% of businesses 

migrated their workloads to the cloud.

The global cloud computing market is 

expected to have a CAGR of 16.3% 

through 2026.



Yet…

Half of workloads and 

data still on-premises

Why?

enterprise workloads are in the 

public cloud

50%

Source: FlexeraTM 2021 State of the Cloud Report

Challenges to Cloud Adoption



KEY MIGRATION CHALLENGES

Strategy   Prepare Migrate Operate

I need to 
understand my 
environment

I need a cloud 
strategy & CFO 
buy-in

I don’t have a grip 
on my application 
landscape

My partners 
quoted huge $  to 
rationalize my 
apps

I need to be sure that 
my cloud 
architecture will 
perform and be 
secure

The migration 
cost is beyond my 
budget

I have no way to 
control risk of the 
migration project

My org. does not 
know how to frame a 
cloud migration 
project

I don’t know if my 
existing 
contractors can 
pull this off Once trained I will 

not be able to 
retain my staff in 
this market

I don’t have a 
prescriptive way 
to assess my 
apps.

My teams know 
very little about 
operating in 
Google Cloud

We don’t have a 
day-2 operations 
plan or resources

Discover, $$, what, where...   App strategy, migr. plan, foundations... Runbooks, resources, validation.... Run, monitor, secure, optimize….

I need a strategy 
that fits my 
budget and 
timeline

The cost of migration tanks 
my ROI



Owning and maintaining infrastructure isn’t a differentiator, 

it’s a burden. 

Staff pressured to do more with 
less

Move forward but keep the lights 
on

"Expensive and complicated to 
provision like a firehouse"
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What is Cloud Adoption Readiness Rapid Assessment ?

Rapid Assessments are designed to focus on 1 Application that is currently on-premises and is being 

evaluated to be moved to public cloud. During this assessment, we collect data via tools and interviews, 

understand technical aspects of the application and make recommendations on applications readiness 

for public cloud.

Rapid Assessment (~ 1 to 2 weeks)

Scope and Engagement Details

• 1 Application (up to 10 workloads, Limited 

to 1 hyperscaler)

• 1-2 Week Engagement

• Based customer interviews and tool based 

discovery (cloud native and/or 3rd party)

• Can be done with Onshore (preferred) as 

well as Offshore resources

Assessment

Rapid 
Assessment 

Outcomes

Implementation



How Rapid Assessment Aligns to Microsoft Azure Cloud Adoption Framework (CAF)

Define strategy

Understand motivations

Financial considerations

Technical considerations

Create a business case

Plan

Digital estate

Initial organization 

alignment

Skills readiness plan

Cloud adoption plan

Ready

Azure setup guide

First landing zone

Expand the landing zone

Best practice validation

Adopt

Migrate

First workload migration

Expanded scenarios

Best practice validation

Process improvements

Innovate

Innovation guide

Expanded scenarios

Best practice validation

Process improvements

Govern

Methodology

Benchmark initial best practice

Governance maturity

Manage

Business commitments

Operations baseline

Operations maturity

https://aka.ms/adopt/overview

https://aka.ms/adopt/overview


Benefits
Fast, Scalable, & Non-Intrusive Discovery

Application Inventory and workload analysis

Cloud Fit & Suitability

Identify risk and remediation early

Shaped Consumption Plan**

Deliver the highest savings & ROI in Hyperscaler of choice

Defensible & Competitive Financials TCO-ROI **

Validated cost models for on-prem and on-cloud findings

Consumable Roadmap & Wave Planning **

Show how-to-consume – first, second movers (etc.) 

1

3

4

5

2

**  Part of full assessment.



How - Typical Cloud Adoption Assessment Rapid-Assessment timeline & activities

Kickoff & Understanding
Build understanding of application to be 

assessed.  

1

Kickoff & Understanding   

1. Identify key points of contact 

and availability to support 

objectives.

2. Access to Customer 

environment

3. Understanding of 1 

application (1 environment 

up to 10 workloads to be) 

assessed 

Workshop and Analysis
Begin discovery and workshops and start analysis of 

key information to understand current state

2

Perform workshops/ 

observations

1. Data gathering 

2. Applications & 

infrastructure logical 

architectures review  

Findings, Recommendations and Remediation 

Roadmap
Findings and Recommendations documentation and Build a 

next step roadmap.

4

Final Report

Issue final deliverables such 

as executive summary and 

final findings, Cloud readiness  

recommendations, Risk and 

remediation , Next steps

Why?Mobilize What & How?

Day 1- (4-6 hours of client contribution)   Day 2 – 6  (8-12 hours of client contribution) Day 7 –10  (4-6 hours of client contribution) 

3

Information Analysis and  

preliminary Findings 

documentation

1. Findings and gaps  

documentation based 

on Cloud environment 

and documents 

analysis 

Client Participants – Executive Sponsor, 

Application SME and Cloud Operations SME



Plan | Initial organization alignment

Implementing Cloud adoption plan requires some initial alignment of different stakeholders who will 

make the plan a reality.

Cloud Adoption Team

Speed vs. Control 
Cloud Governance Team

• Create a balance between speed or moving quickly and control or reducing risks by have teams 

accountable for adoption and governance. 

• While cloud adoption team is required to execute cloud adoption tasks, governance team ensures 

processes and controls are implemented.



Plan | Rationalize digital estate

• Cloud rationalization is the process of evaluating assets to determine the best 

approach to hosting them in the cloud (public or hybrid)

• Rationalization can take place using an incremental approach where the cloud 

strategy team selects 1 application to be migrated which are a mix of simple and 

complex workloads; (recommended approach)

• The output of a rationalization effort is a prioritized backlog of all assets that are 

affected by the chosen transformation.

• Use costing models from your chosen cloud provider to forecast costs for your 

prioritized backlog; for Azure, we have pricing tools like Azure Migrate, Azure 

pricing calculator and Azure cost management. Ensure that hybrid is 

incorporated into the costing models.

Discovery
Application 

Analysis
Cloud Readiness1 2 3

Data that is collected:

● Machine data (capacity, model, 

hardware)

● Machine performance (CPU, 

memory, storage)

● Installed application names

● Network traffic data (port, type, 

direction)

● Processes, services, and related 

utilization

Data that is not collected:

● User information or profiles*

● Data underlying any applications 

● Data in your databases or file 

storage

● Application configuration files

● Data subject to PCI or HIPAA 

regulations



Plan | Skills readiness plan

Cloud computing is a technology shift, and a new set of skills are required to support cloud solutions.

Commoditized skills

Solution 
Manager

UI Designer
UX Designer

Tester
SDET

Developer
Application 
Operation & 

Support

Network 
Datacenter 
Engineer

Statistician
Analyst

DBA
Data Analyst

Strategic skills for the new era

Relationship 
Manager

Trusted Advisor

Business 
Architect

Best use of assets

Process 
Engineer

Real-enough time

Engineering & 
DevOps

It works, build for 
monitoring self-

healing

Edge/Wireless 
Networking

Secure, anywhere 
access

Cloud 
Architect

Secure, Anywhere 
access

Data Scientist

Business Insight

Information 
Architect

Trustworthy data

1. Identify the gaps 2. Look across teams 3. Create an org-wide learning plan



Full blown Cloud 
Adoption assessment

Managed Services

Migration Plan & Manage

Analyses key applications for 
possible cloud native 
optimization and modernisation

Industry specific 
Landing Zones 

To continue the journey towards making Public cloud an integral part of your IT 

Infrastructure we recommend the following next steps

2 3

4

1

Establish and Validate your 
Migration plan  with minimal 
disruption to your business.

Tool based discovery and 
assessment for all your 
in-scope applications and 
workloads

Cloud-fit Analysis

Automated financial 
analysis of cloud TCO-
ROI

Implement a secure by 
design Landing zone 
tailored to your specific 
requirements/Industry 

App Modernization 

5

Migrate your assets to your 

target cloud environment using 

the established and approved 

Migration plan and schedule

Plan and Implement Day2 
Managed services support 
.





16

225K+ Workloads & 

Server Implemented and 

Migrated

14K+ SAP 

instances modernized 

and migrated

300K network 

devices migrations
10K+ Databases

Implementations

80% faster migration Efficient operations and 
accelerated innovation

3-5x cost improvement over 
existing solution

90% reduction of legacy 
applications

A fintech company experienced a 
seamless migration to cloud and 
actively optimizes cost and 
performance to get the most value 
out of cloud resources

A healthcare network can now run 
mission-critical apps in a scalable, 
easily accessible, high-performance 
environment, increasing resilience 
and ability to provide continuous 
operations for patient care

A chemical company modernized its 
remote business operations, 
improving operational efficiency, 
safety, and mean time to repair for 
maintenance issues in the field

A media and advertising firm 
integrated and consolidated its 
worldwide legacy applications to 
improve productivity and enable 
innovation

Confidential



We are the largest IT 

infrastructure services firm 

globally with a proven track 

record of successfully migrating 

/ managing companies' cloud 

operations across industries and 

a demonstrated capability to 

succeed at complex integrations

Working closely with the 

leading cloud providers –

in addition to our industry 

experience and distinguished 

services delivery at scale –

readies Kyndryl to deliver 

platform- and solutions-

agnostic excellence to 

our customers

Our solution is highly 

secure and resilient. We will 

help you move to the cloud 

with advanced security and 

resilience capabilities while 

ensuring availability and 

performance of your 

applications

Data and patterns to 

accelerate time to value 

delivering touchless support 

via extensive business process 

automation with predictive 

insights and recovery actions 

wherever and whenever 

possible

Why Kyndryl Cloud Services

1 2 3 4

Trusted, customer centric 

one-stop shop focused on 

co-creating and it’s why 85% of 

customers rate us highly on 

“Partners with you to co-create 

new approaches” –24% points 

above our nearest competitor

Flexible, comprehensive 

offerings to fit your needs. 

We manage the entire multi-

cloud and on-prem estate 

across all providers, with 

flexible pricing and 

streamlined deployment

Global presence with 

experienced practitioners

deployed around the world to 

support geographically 

distributed environments and 

local or regional regulatory 

requirements

Advanced delivery: Delivering 

intelligent operations through 

task automation and 

standardized processes 

supported by delivery SREs 

up-skilled with DevSecOps 

skills across hyperscaler native 

services and traditional IT

5 6 7 8



Thank you
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