
Accelerate Eff iciency w ith 
Kyndryl and M icrosoft®  
Pow er Automate

Customer challenges
As organizat ions pursue digital t ransformat ion, automat ion has 

become a st rategic priority. How ever, scaling Robot ic Process 

Automat ion (RPA) across the enterprise is far f rom 

st raight forw ard. The complexity of enterprise environments, 

combined w ith evolving compliance demands and limited 

internal expert ise, of ten stalls progress and diminishes ROI. 

Other challenges include: 

- Inconsistent  processes and outcomes across automat ions

- Limited auditability and compliance t racking across 

w orkf low s

- Fragmented data sources that  reduce visibility and slow  

report ing

- Lack of governance for resource allocat ion and bot  ut ilizat ion

Solut ion highlights
Kyndryl delivers an end-to-end RPA solut ion w ith M icrosoft  

Pow er Automate through a st ructured, enterprise- ready 

approach that  spans assessment , build, deployment  and scale. 

Kyndryl's automat ion solut ions using M icrosoft  Pow er 

Automate are purpose-built  to help enterprises overcome the 

most  common barriers to scaling automat ion ?  t ransforming 

fragmented, inconsistent  ef forts into a cohesive, 

enterprise-w ide st rategy that  delivers measurable outcomes. 

Key components include:  

- Automat ion feasibility validat ion that  ident if ies 

automat ion- ready processes, scores opportunit ies and maps 

them to Pow er Automate capabilit ies

- Assessment  that  captures requirements, evaluates readiness, 

and def ines a phased implementat ion roadmap

- Design that  covers solut ions, f low  development  and test ing, 

w ith documentat ion for t raining and support

- Deployment  that  includes execut ion planning, go- live 

support  and compliance documentat ion to support  smooth 

rollout

Customer benef its 

Successfully scaling automat ion requires more than just  tools 

?  it  demands a st rategic approach that  addresses operat ional 

complexity, governance and integrat ion. Kyndryl's automat ion 

solut ions using M icrosoft  Pow er Automate are designed w ith 

this in mind, of fering a comprehensive framew ork that  

t ransforms automat ion from a series of disconnected efforts 

into a unif ied, value-driven init iat ive. By resolving the core 

challenges that  enterprises face, Kyndryl enables 

organizat ions to realize the full potent ial of automat ion. Key 

benef its include: 

1. Accelerated automat ion w ith pre-built  connectors and 

templates reduces development  t ime and speeds up 

deployment .

2. St ronger compliance is achieved through built- in 

governance and security cont rols that  support  safe, 

scalable automat ion

3. Low er operat ional costs result  f rom opt imized licensing and 

eff icient  use of automat ion resources

4. Faster scaling is enabled by seamless integrat ion w ith 

exist ing systems and expert- led implementat ion and 

support



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com. 
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M icrosoft  Specializat ions
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