
Transforming 
your business
Through  Modern BI and Advanced Analytics



About Us

We are a New Age Software solutions and services company having proven experience in providing 
next-generation Enterprise-class Business Intelligence, Analytics Solutions & Consultancy Services to 
a large portfolio of customers, showcasing end-to-end “Business Transformation”.

We build Multiplatform, Agnostic, Flexible, and Scalable Custom BI solutions for desktops, and 
mobile devices with AI and ML technologies. 

We have domain expertise over various industrial vertical which includes Pharmaceutical, 
Manufacturing , Distribution, Service and Chain Retail.

We secure your data and make it easily accessible from anywhere with our expertise in Cloud 
Technology.



Brands Who Trust Us.



We Help 
Businesses to

• Increase ProfitsIncrease

• Reduce CostReduce

• Improve EfficiencyImprove



OUR SOLUTION AND SERVICES

Business Intelligence Solutions

Cloud Computing Services

BI as a service (SAAS & PAAS)

Data Warehousing

AI & ML Project Implementations

Digital Transformation Consulting



Prologue

We are living in unprecedented times. While the business world is 
no stranger to change and disruption, socio-economic dynamics are 
currently driving businesses to re-evaluate what they do and how 
they do it in ways almost no one has experienced before. Making 
data-driven business decisions has never been more critical. 

Business leaders know that timely, fact-based decision making 
generates the best outcomes. In times of uncertainty, data-driven 
decisions can help an organization identify new opportunities or 
uncover hidden efficiencies. 

Whether you’re looking to react to current events or shape the 
future, We provide you with a phased approach to leveraging your 
business intelligence and recommended actions to make it happen



How We Can Help You…

Our Next Generation Cloud-Based 
Business Intelligence & Analytic 
Solutions helps organisations take 
critical Business Decisions based on 
Facts & Not Assumptions.

Increase productivity and lower your 
total cost of ownership by reducing 
your time to insights. 

Single Version of Truth at One Place 
accessible from Anywhere, Anytime 
through Any Device

Drive the Data Culture
Empower Every Employee in the 
Organisation Take The Decision 
Based on Facts Vs Opinion



Why LeapSurge

• Just as data-driven decision making enables you to make bold business 
moves with confidence, so too does partnering with a trusted technology 
provider for your business intelligence solution.

• We take care of all the technicalities. We have automated the complex tasks 
of Data Integration, Data Modelling, statistics, and predictive analysis, into 
Various KPIs and present them to you in the form of Beautiful reports & 
dashboards – Which help you focus on expanding your business.

• We provide clear path forward to transform your data into insights that 
everyone across the organisation can use to improve business outcomes –
along with the industry-leading technology to make it all happen.



Benefits of the Solution

Data-driven Business Decisions
Accurate data and rapid reporting help in better decisions for your business.  help you take 
critical business decisions on the fly. We help you to understand, analyse, and take actions 
at the right time which translates to Increased profit, enhanced efficiency & Reduce Costs, 
mitigate risk and optimize resource utilization.

Rich Interactive Dashboards
Our Rich interactive dashboards & reports right from simple visualization to advanced 
charts and complex tabular & cross tab reports help you ascertain Overall performance, 
Business Trends & granular details of your business through Various KPIs (Key Performance 
Indicators). 

Anytime, Anywhere on Any Device
Imagine the Endless possibilities of accessing Business Insights; whether from the office, at 
home or travelling across the world! Get the Critical Business Insights at your fingertips on 
Computers, Tablets or Mobile Phones. It is the future of Analytics.

Enhanced Efficiency, Improved Performance
It helps you simplify business operations, time, & resources to meet the business needs by 
providing accurate & actionable insights which lead to enhanced productivity and 
efficiency. Better utilization of resources translates into improved performance.

Better Customer Experience
We offer businesses better insights about the customers, sales trends, Product Mix, and 
Payment patterns & Outstanding which helps the organization to personalize customer 
interface to meet their needs and enhance customer experience.



ADVANTAGES  OF LEAPSURGE BI

Single Version of Truth Across the Organization

All the business insights at your fingertips. Any Device, Anytime, Anywhere

Interactively Explore your Data  & Gain Insights

Slice & Dice your Data the Way you want it

Drill Down, Drill Through & Drill Across

Advanced Role Based Security & Access Control



Target End 
Users of the 
Solution

• CEO’s, CFO’s & Decision 
Makers

• Sales Teams 

• Region, Area, Territory 
Managers

• Functional Users Across 
Departments (Sales, 
Marketing, Procurement, 
HR, Finance)

• Operators / Users



• C Level Dashboard for the Enterprises Comprising of

• Sales Effectiveness

• Procurement Analysis

• Inventory Optimisation

• Party / Customer Analysis

• Customer Retention

• Accounts Receivable

• Accounts Payable

• Market / Customer Trend

• Top Pics

• Dynamic Report Generation



ANY DATA - ANY DEVICE - ANY WHERE

Load & 
Transform

Custom Data Input
Mapping Application

Visualize & 
Consume

LeapSurge BI Solution Architecture

Core Application

On-premises data 
CSV, XLSX, TXT

Unstructured Data
From Various Sources

Dashboards & Reports



LEAPSURGE 
ANALYTICAL ENGINE

NEXT GENERATION 
CLOUD 

DATAWAREHOUSE.

REPOSITORY OF 
HISTORICAL DATA. 

SYNC APPLICATION 
FOR ON-PREMISE 
DATA SOURCES.

INTEGRATION WITH 
THIRD PARTY 

SERVICES.

SCHEDULED REFRESH 
& TRANSFORMATION 

OF DATA.

.MACHINE LEARNING 
(ML) & ARTIFICIAL 
INTELLIGENCE (AI) 
READY DATA FOR 
CONSUMPTION.



OUR  BUSINESS INTELLIGENCE SOLUTIONS

Sales & Marketing 

Sales Effectiveness Analysis

Sales Return Analysis

Sales Force Effectiveness

Target vs Sales Analysis

Discount Analysis

Sales Order Analysis

Sales Margin Analysis

Procurement & Margin

Purchase Analysis

Purchase Margin Analysis 

Purchase Order Analysis

Purchase Return Analysis

Inventory & Stock

Inventory Optimization

Interbranch Stock Transfer 

Expiry Analysis

Stock Adjustment

Stock Projection

GDN / GRN Analysis

Finance

Profit & Loss Statement

Outstanding Analysis

Trial Balance 

General Ledger

Shift cash Flow Report

Collection Analysis

GST Analysis

We have Built Enterprise-Grade Analytical Dashboard for the 
various functions of the Organization. 

Analyze your Key Business Drivers & their contribution 



BENEFITS OF SALES ANALYSIS 

Snapshot of Revenue & 

Profitability & Grwoth

Analyze the top Products  

& customers,  their 

contributions in our 

business

Accurate information of 

sales across the 

Geographies, Locations & 

Branches

Track the achievements of 

your Sales Professionals & 

their target vs achieved.

Compare the growth , 

degrowth over the time 

period. 

Have complete control over 

discounts offered and and

improve the sales 

performance.



BENIFITS OF PURCHASE ANALYSIS

Vendor Wise Contribution 

& Best Margin Analysis.

Item wise Details of 

Purchase.

Compare the discounts & 

Schemes offered over the 

time period from various 

vendors. 

Selection of best vendor for 

future transactions based on 

previous margins.

Analyze growth and 

degrowth over a period and 

create the stable profitable 

plan.



BENEFITS OF INVENTORY ANALYSIS 

Optimize your inventory as 

it is one of the major assets.
Get rid of excess stocks. Handle the shortage stocks.

Keep track of near expiry 

items. 

Balance your inventory 

across the branches using 

our stock transfer analytics 

.



BENEFITS OF FINANCE ANALYSIS

Up to date ledger analysis.
Stay Ahead from 

Competition with Timely 

Business Insights

Consolidated ledger of 

overall branches.

Accurate income statement 

and expense statement.

Net profit , Gross profit and 

Operational EBIDTA 

comparison over month on 

month and year on year.



Sample 
Reports & 
Dashboards

In The Following Slides WE are providing few Snapshot of 
the Analytical Solution, All the data is for the Demo 
purpose only for representation Actual representation 
may vary

The Various KPIs of of your organisation will be 
incorporated as per the discovery workshop & 
Leadership’s Requirements. There could be a possibility of 
few changes in the look & feel & KPIs as per the need & 
availability of Data.

The Theme of the Dashboards will be changed & 
customised as per the brand guidelines of the Client

















https://app.powerbi.com/groups/me/reports/bb14bab9-14db-44f3-b5f0-aaa456d6d110/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/bb14bab9-14db-44f3-b5f0-aaa456d6d110/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/bb14bab9-14db-44f3-b5f0-aaa456d6d110/?pbi_source=PowerPoint


LEAPSURGE BI 
DELIVERY 
METHODOLOGY

Requirements Engineering 

Business Analysis & Intelligence Implementation Consulting

Business Reports and Dashboards Design 

Solutions Deployment (Cloud OR On Premise) 

User Training 

Launch 

Post Launch Support



THANK YOU 

Dilip Jain

Leapsurge Business Innovations Pvt Ltd

+91 – 9742343434

dj@leapsurge.in

www.leapsurge.in

mailto:suhas@leapsurge.in
http://www.leapsurge.in/

	Default Section
	Slide 1: Transforming your business
	Slide 2: About Us
	Slide 3: Brands Who Trust Us.
	Slide 4: We Help Businesses to
	Slide 5: OUR SOLUTION AND SERVICES
	Slide 6: Prologue
	Slide 7: How We Can Help You…
	Slide 8: Why LeapSurge
	Slide 9: Benefits of the Solution
	Slide 10: ADVANTAGES  OF LEAPSURGE BI
	Slide 11: Target End Users of the Solution
	Slide 12
	Slide 13: ANY DATA - ANY DEVICE - ANY WHERE
	Slide 14: LEAPSURGE ANALYTICAL ENGINE
	Slide 15: OUR  BUSINESS INTELLIGENCE SOLUTIONS
	Slide 16: BENEFITS OF SALES ANALYSIS 
	Slide 17: BENIFITS OF PURCHASE ANALYSIS
	Slide 18: BENEFITS OF INVENTORY ANALYSIS 
	Slide 19: BENEFITS OF FINANCE ANALYSIS
	Slide 20: Sample Reports & Dashboards
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: BEST BI
	Slide 29: Sales:
	Slide 30
	Slide 31
	Slide 32: Purchase:
	Slide 33: Inventory:
	Slide 34: Outstanding:
	Slide 35: OS Details:
	Slide 36: Party/ Customers Trends:
	Slide 37: TOP PICKS:
	Slide 38: Party Analysis:
	Slide 39: em Movement:
	Slide 40: LEAPSURGE BI DELIVERY METHODOLOGY
	Slide 41: THANK YOU 


