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Want to join the HR cloud revolution?
Leave, Absence and wellbeing challenges?

Description: Dynamics HR & Viva - Leave, Wellbeing and Absence
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Proposition:

Our 10-Day tailored demo using Dynamics HR is designed to revolutionize your
Leave and Absence processes, providing a swift and efficient transition to
Microsoft's cutting-edge Leave and Absence management platform. This service
ensures rapid implementation, allowing you to experience the power of
Dynamics HR firsthand along with the leading leave app in Teams. Streamlining
leave processes, improving employee experiences, and boosting overall
workforce wellbeing and HR efficiency are at the heart of our customer value
proposition.
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Connection to Microsoft Primary and Applicable Products:

Our service is deeply integrated with Microsoft's ecosystem, including Dynamics
HR, Azure, Power Bl, and Microsoft 365. Leveraging these platforms, we
guarantee a seamless and holistic solution.

By combining the capabilities of Dynamics HR with the scalability of Azure, the
analytical power of Power Bl, and the Al Modern Workforce tools of Microsoft
365, we deliver a comprehensive leave, absence and wellbeing solution.

Pricing Structure:

The final price for our service is variable and depends on specific organizational
needs. Variables include the scale of implementation, the number of users, and
any additional customization requirements. We ensure transparency in our
pricing, providing a detailed breakdown based on these variables during the
consultation phase, but our first recommendation is to use this 10-day rapid
approach to success and value for a single country and legal entity

Service Duration Factors:

The duration of our service solution can vary based on factors such as the size of
the organization, the complexity of leave HR processes, and the level of
customization required, but we will start from our template solution. We
encourage you concentrate on one legal entity and one type of talent stream.
Using our guided approach and standard user stories target proof of concept
success in 10 days. We can subsequently provide a tailored timeframe that aligns
with your exact organizational needs for further enhancement or present a
custom approach if this clear not suited best for your goals.
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Deliverables and Outcomes:

Customers can expect a comprehensive set of deliverables, including a partially
configured Dynamics HR trial system, streamlined leave and absence processes,
and customized reporting dashboards using Power Bl. The outcome is an
optimized HR system that enhances efficiency, reduces manual efforts, and
elevates the overall leave and wellbeing experience for all employees.

Topics:

During briefings, we cover key topics such as system capabilities, integration
with existing Microsoft solutions, customization options, and data security. We
also discuss the impact on employee experience and the potential for future
scalability.

Example Daily Agenda (for a 10-Day Tailored Demo):

. Day 1: Introduction and welcome to the Microsoft HCM landscape, let’s
talk about the structure of your organisation

. Day 2: What does your existing processes and policies look like today?
(for 1 company) Let’s map it out.

. Day 3: What does your offboarding process look like today? (for 1
company) Let’s map it out.

J Day 4: System setup preparation, thought on future state

o Day 5: What does the future of leave, absence and wellbeing look like?
Let’s build!

J Day 6: What does the future of leave, absence and wellbeing look like?
Let’s build!

J Day 7: Flex Day
J Day 8: Test against your initial idea for success
J Day 9-10: Support and review

Experience the transformative potential of Dynamics HR with our 10-Day Proof
of Concept Leave, Absence and Wellbeing — a swift and effective path to
modernized HR management.
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We look forward to helping you on your path to success.
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