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Data Mesh Consulting Services Available in Azure Marketplace

Get started by understanding what is data mesh, what problems it aims to solve and when and how to build one. Search
for our consulting services on Microsoft’ Azure Marketplace:

Introduction to Data Mesh:

1 Hr. Briefing
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You have heard about data mesh but
want to understand what is really
behind this concept and whether it could
the right approach for your organization,
this is the right place for you to start.

¢ 1-Hr Presentation

* Online Session

* Free for qualified customers

Data Mesh Immersion:

1-Day Workshop

Data Mesh Immersion Workshop ,[‘
Overview

You are considering going with data mesh
but would like to get a deeper
understanding of what is behind this
concept, whether is the right fit for your
organization and how to get started, this
practical and interactive workshop helps you
take the right decision.

* 1-Day Workshop
* Onsite or Online Session
« $5,000 USD

Data Mesh For Me:
2-Week Strategic Assessment
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Decide whether data mesh is the right
way for you to go by assessing how the
key problems you face in your data and
analytics program and current capabilities
match the key principles of data mesh.

« 2-Week Assessment
* Online Session / Onsite
» $10,000 USD
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Data Mesh Consulting Services Available in Azure Marketplace

Data Mesh For Mae:
2-Week Strategic Assessment
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Data Mesh For Me: 2-Week Strategic Assessment é@ %

Overview

Duration:
2-Week

Location:
Online / Onsite

Format:
Assessment

Overview:

This practical and interactive engagement
is the right option for companies which
want to assess whether data mesh is the
right model for them to follow and how
they can benefit from transforming their
current state to a data mesh model.

The assessment will be conducted by two
experienced Lingaro Data Strategy
consultants.

Price:

$10,000 USD

(doesn't include travel expenses if
conducted onsite)

Outcomes:
By the end of the engagement, you will get a comprehensive assessment covering:

* How your organization’s problems and needs fit the solutions proposed by data mesh
concept

* A recommendation on best model to adapt following data mesh principles

* Azure capabilities and strengths assessment covering key areas which your company
needs to focus on in moving to the data mesh model

Target Audience:
The workshop is aimed at decision-makers and should ideally consist of 5to 8
participants from the following areas:

» CIO/CTO/CDO
* Head of Data & Analytics
* Head of Data Management

* Director of Advanced Analytics
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Data Mesh For Me: 2-Week Strategic Assessment
High-level plan

Introduction
(Optional)

Actions
* Introduction to Data Mesh

* Confirm initial interest and
agree next steps
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Pre-workshop

Actions

» Determine stakeholders' top interests and
finalize participants for workshop

» Schedule workshop day and logistics

» Customer fills in current state survey
assessment

Interview with selected customer’s staff to
collect additional information

Lingaro collects additional information and
prepares assessment results

Optional action

* 1 hr. Data mesh Art Of Possible session with
practical cases and survey walkthrough

Outcomes
* Schedule Assessment workshop

» Data Mesh For Me Assessment completed

Workshop
4 hours

Actions

* Introduction from customer leadership team
to set the stage

* Walk through learnings on assessment
» Align on actions to be taken

Agenda per workshop:
* Briefing on Assessment Learnings

* Is Data Mesh the right solution for your
organization?

» Data mesh capabilities and deficits overview
and actions to advance in readiness

+ Discuss next steps and required support
Outcomes

* Review and alignment of current state

» Data mesh match assessment summary

» Definition of focus areas to move towards
data mesh model
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Post-workshop

Actions

» Complete final assessment
handout

» Plan additional deep dives if
required

* Agree on way forward
Outcomes

» Share Data Mesh For Me Summary
Assessment

* As per requirements agreed on
the workshop
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