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We help you identify
the most efficient
ways to

your business.

Assessing your processes and
creating a detailed step-by-step
automation implementation
program.

We help you discover and build implementation
solutions for business process automation using

Microsoft's Power Automate Platform

From taking a look at your current business flows to providing a
step-by-step automation plan in just 1 week. Our assessment
services are designed both for helping businesses at the start of

their automation journey, but also for those in search of the next
optimization opportunity

What you can expect from this service:

e State Review and Requirements Definition- We analyze your business in detail and assess

the most ROl-efficient automation opportunities. We also take a look at your
current automation technical readiness.

Mirror analysis on AS-IS processes and the automated process- We take your processes
and put them side-by-side with their automated versions in order to give you a detailed
picture of how automation can help your business.

Solution description for implementation - After the analysis is complete we provide a
detailed implementation program

Prices vary based on the complexity of your business and the number
of processes to be analyzed. Contact us for a detailed quotation.
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