Assessment

What is the value? Deliverables

Modernising your legacy apps by moving them into > Alist of best practices
Azure allows you to not only improve performance and Documented OKRs
value, but to also drive innovation. Whether you're
looking to simply lower infrastructure costs, or to go
further and future-proof your organisation by delivering

Documented assessment of your current
environment

intelligent app experiences, faster times to market, and A prioritized list of recommended

more, determining your best path forward is key. Our improvements and innovations

expert assessment is a structured process, designed to A roadmap that will enable you to accelerate
help you better understand where you are, where you your innovation journey with confidence

want to go, and how to get there.
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Best practices Assessment Roadmap
How does it work? Whether your app is big or small, BDO Lixar can help

. L . oo your organisation:
Every innovation journey is unique, which is why

following a best practices presentation, we take the * Migrate to Paas infrastructure

time to understand and define your business objectives * Re-architect for a more scalable solution
and key requirements (OKRs). Next, we move to - Redevelop to take advantage of containerisation or
the assessment phase, taking stock of your existing serverless computing

capabilities and current environment. This allows us
to get a better view of your current situation. Lastly,
we deliver a modernisation roadmap to take you
where you want to be. This includes a prioritised list of « Instantiate or mature Azure DevOps CI/CD pipelines
recommended improvements and innovations.get there.

+ Move from monolith to microservices

+ Improve load balancing and resilience
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