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Data Modernization Assessment



Lixar Data Modernization Assessment

DEMOCRATIZED

Well-governed data environment exists
Business users run analysis as needed. IT plays an enablement role

CENTRALIZED

Secure, single source of truth data lake or data warehouse
Some predictive analytics

OPPORTUNISTIC

Isolated tactical data projects in silos. Dashboards exist.
Few shared definitions or processes

DATA NOVICE

Lack of data for analytics. Low trust in data. Spreadsheets rule!
Lots of time spent data wrangling

-
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MOVE TO THE CLOUD
OR RE-ARCHITECT IN
THE CLOUD WITH
CONFIDENCE



Outcomes and Deliverables iﬁm‘n
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| Inthis efficient 4-day data
modernization assessment:

o  Westart with a questionnaire
process and then move to
workshops

o  We transfer knowledge through
best practices and use proprietary
assessment tools

o  Werecommend next steps,
timelines and high-level strategy
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Lixar is a Premier Al and Data company in Canada that helps clients discover
how Al and Data can be leveraged to provide actionable, data-driven outcomes.
The company is built on over 20 years of enterprise-scale experience
developing connected software solutions:

DATA, AI-ANALYTICS & CLOUD SOFTWARE DEVELOPMENT

Data Science & Al |  Mobile/Web Front & Back End

Cloud Platform as a Service |  User Experience (UX/ Ul)

|
|
L I X A R | Edge Computing |  Connected Products /
| Platforms
|

Engineering / Architecture
Fuelled by IBDO | Legacy System Transformation

Advisory / Strategy
| SDK/API Development
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WE LOVE WORKING WITH PEOPLE
WHO WANT TO BE INNOVATIVE



