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Jumpstart
Copilot for Microsoft 365



+7000
employees

>10,000
clients worldwide

US$1.7B
in revenues (FY21)

Harnessing our collective expertise

2Logicalis

Global capability, local delivery

• Security

• Infrastructure

• Data and AI

• Digital and Application 

Innovation

• Modern Work

• Biz Apps



Copilot for Microsoft 365 Jumpstart
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AI Use-Case and 
TCO Workshop

Tenant 
Assessment and 

Prerequisite 
Validation

Content 
Management and 

Good Practice 
Alignment

Security, Privacy, 
Data Residency 

Control Alignment

Copilot for 
Microsoft 365 
Launch and 

Adoption

Envisioning Workshop Assess Readiness Drive Data Readiness Protect Business Data Drive User Adoption

Commercial Viability Technical Readiness Business Readiness

1 2 3 4 5

Jumpstart



Journeying to Copilot Readiness
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1 Envisioning Workshop

AI Use-Case and TCO Workshop

High-impact Copilot for Microsoft 365 use 
case mapping

High-impact use case time and cost 
analysis

Microsoft 365 base + Copilot licensing cost 
analysis

Copilot for Microsoft 365 Total Cost of 
Ownership Modelling

Copilot for 
Microsoft 365 

TCO



Journeying to Copilot Technical Readiness
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2 Get Ready / Move to the Cloud

(SMC)
M365 Tenant Assessment and Pre-

Requisite Validation

Copilot Readiness Questionnaire 1 hour

M365 Core Services Assessment 1 hour

M365 Security Assessment 1 hour

M365 Compliance Assessment 1 hour

M365 Data Repository Assessment 1 hour

M365 Cloud App Discovery 1 hour

Interactive Assessment Playback 1 hour

Available to sub-300 user M365 Business Standard and M365 
Business Premium environments only

(Enterprise)
M365 Tenant Assessment and Pre-

Requisite Validation

Copilot Readiness Questionnaire 1 hour

M365 Core Services Assessment 4 hour

M365 Security Assessment 4 hour

M365 Compliance Assessment 4 hour

M365 Data Repository Assessment 2 hour

M365 Cloud App Discovery 1 hour

Interactive Assessment Playback 4 hour

On-Prem Environment Discovery 4 hours

Copilot for 
Microsoft 365 

Jumpstart 
Scorecard

Readiness 
Alignment 
Jumpstart 

Costs (SOW)



Journeying to Copilot Technical Readiness
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3 Data Readiness

M365 Content Management Good 
Practice Alignment

M365 Data Classification Alignment

M365 Data Identification Alignment

M365 Data Governance Policy Alignment

M365 Information  Protection Alignment

M365 Data Loss Prevention Alignment

M365 Data Retention and Disposition 
Alignment

M365 Data Sharing Policy Alignment

Example of typical areas covered

M365 Security, Privacy, and Data 
Residency Control Alignment

M365 Privileged User Control Alignment

M365 Standard User Control Alignment

M365 Productivity Services Control 
Alignment

M365 Data Services Control Alignment

M365 Device Access Control Alignment

M365 Cloud Application Control Alignment

M365 Security Review – Post-Remediation

Example of typical areas covered

Jumpstart 
Alignment 

Remediation 
Delivery

4Protect Sensitive Business Data

2



Journeying to Copilot Readiness
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5 Drive User Adoption

Copilot for Microsoft 365 Launch and 
Adoption

Copilot for Microsoft 365 Adoption 
Strategy Planning

Early Adopter and Champions Planning 
and Enablement

User Training and Adoption Support

‘White Glove’ Support for Champions and 
Key Stakeholders

Consultative Advice and Guidance

Measurement and Feedback to Enhance 
Copilot Experience and Usage

Example of the typical areas covered



www.logicalis.com

Thank you
Contact details
Security and Cloud team
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