
Securely run your 

business with M365

M365 Assessments



Considerations for your business

Adoption

Are you leveraging the full 
productivity tools and 
comprehensive security 
features available to you?

Security and 

compliance

Are you protecting your 
information and aware of 
sensitive information within 
your business?

Innovation

Driving innovation is 
important, but how do you 
do this without 
compromising our security?

Collaboration

Do you have visibility and 
logging/auditing to 
ensure teams can 
collaborate securely?
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Mobile Productivity

Do you want to deploy 
mobile productivity 
solutions but are concerned 
about security, device 
management, and upfront 
investment

Flexibility

Do you need want to be 
able to personalize your 
organisations productivity 
based on organizational 
needs?

Tool Rationalisation

Does your current licensing 
give you access to tools that 
overlap your existing 
technology set?



Align Transform Scale

Create a blueprint for M365 

transformation that aligns IT 

readiness and security requirements 

with business strategy and objectives.

Implement a secure, modern cloud 

platform with guardrails that allow 

for future innovation and the quick 

migration of workloads.

Continually innovate at scale 

while maintaining security 

and performance by

leveraging managed services.

Curious

No M365 but want to move safely.

M365 Value 

Assessment

▪ Business Case

▪ Total Cost of Ownership

▪ Roadblocks

▪ Costs

M365 Adoption

Assessment

Feature 

Rollout

Managed

Services
▪ Current adoption review

▪ Security and 

compliance 

recommendations

▪ Roadmap

▪ Total Cost of Ownership

▪ User adoption ▪ Re-use of platform

and guardrails for

guaranteed success

Engaged

Some features enabled in M365 but 

not optimised for security, scale, 

support, lack of awareness in full 

feature set.

Prepared

M365 features in place and ready 

for deployment.

Active

Continuous integration and 

deployment to M365 environment 

as new features are rolled out.

Optimum

Continual reconfigurations to meet 

changing requirements.

M365 

Implementation / 

Remediation
▪ Foundation

Ongoing innovation

Ongoing innovation

Our three-step methodology
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► Environment analysis for potential risks and security issues

► Security roadmap to optimise environment for security and 
compliance

► Business requirements including investment requirement 
to achieve your objectives
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M365 Assessment



Methodology

Environment 

Analysis

M365 Assessment
We conduct a thorough analysis of your 
environment and existing adoption to
determine the potential risks, opportunities, 
and security issues, so you’re ready for the 
next step.

Security Roadmap

Roadmap and strategy
We determine the right roadmap and 
strategy, so you can avoid the roadblocks
and risks in optimising your environment for 
security and compliance

Business 

Requirements

Alignment Estimate
We provide you with an indication of the 
level commitment and investment
required to achieve your objectives with an 
upfront estimation of the costs.

Managed Services
At Logicalis we remain focused on ensuring 
your IT operations are always running at peak 
performance, so you remain focused on what 
you do best – running your business.

M365 Assessment
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Business Alignment

► Presentation update

► Presentation review

► Presentation finalised

Commencement

► Kick Off

► Access to environment

Information Gathering

► Environment review with 
technical/best practice 
constraints

► Create draft 
recommendations report

► Application review 
workshops

Presentation

► Customer presentation

► Release of documentation 
to customer

Schedule

M365 Assessment
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Read-only access to environment

M365 Global Reader level to environment for 
analysis.

Other environment documentation

Any details on existing applications or 
deployments currently in the environment.

Workshops scheduled

Application review workshop

Presentation review workshop

Business Presentation

1 hour presentation of results to all key 
stakeholders.

What do we need

from you?

7
Logicalis



As an Azure Expert Managed Services 
Provider we help clients maximise and 
accelerate the benefits that can be achieved 
from Azure.

Our managed services expertise allows us to:

‣ Accelerate business growth without limits using infinite 
compute capacity.

‣ Leverage the full potential of new innovative features 
offered continuously by Azure.

‣ Ensure your platform and ecosystem are fully compliant 
and as secure as they possibly can be.

‣ Align your cloud strategy with your wider business 
strategy 
and objectives.

We’re in the top 1% of Microsoft

Azure partners globally.
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Global presence, local execution

We’re a leading global MSP, serving 10,000 
customers worldwide and with a physical 
presence in 25 countries.

End-to-end capabilities

We offer unique consulting capabilities as well 
as managed services to implement and run 
cloud solutions end-to-end.

Value-driven engagement

Our repeatable model is focused on simplicity, 
speed and agility to help clients achieve core 
business value faster and with less risk.

Industry specialists

Our 6,500 employees have expertise in transformation 
across industries as diverse as financial services, 
banking, healthcare, government, manufacturing 
and more.

We have the breadth

and experience to

help you transform.
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Rapid change is constant. 

Keep your business 

evolving with an agile cloud 

platform.

Speak to our team to find out how we can support your 
business by delivering immediate transformation, while 
building in lasting value.

‣ info@logicalis.com


