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Utilize Infrastructure as Code (IaC) in Azure Cloud to manage and scale IT infrastructure
BB Microsoft efficiently, securely, and consistently with Long View’s NextGen Ops service.
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Azure Increase Your Speed of Business Through
Digital Transformation

Long View's NextGen Ops Azure helps your business to automate its approach to
managing and securely scaling IT infrastructure through our five (5) milestone approach:

SETUP

« Establish Subscriptions
Determine and configure the appropriate Azure subscriptions required for your NextGen Ops setup.

* Deploy Azure Foundations
Implement standardized Azure Foundation templates to streamline operations across your entire IT
landscape.

STAGE

* Setup Release Management Zones
Create controlled environments for staged updates to carefully test and validate before full-scale release.

* Establish Security

Implement a Zero Trust security framework to minimize vulnerabilities across cloud operations.

NTEGRATE

« Onboard Liaison
Include a client liaison for continuous support and effective communication.

* Conduct Value Stream Discovery
Map out your value streams—services, applications, and infrastructure—for operational agility.

DEPLOY

» Transform Strategic Plans
Convert strategic visions into actionable designs that can be readily implemented.

* Establish Release Management Process
Standardize practices and ensure smooth deployments with a robust management process.

EXCEL

* Gain 24/7/365 Support

Access round-the-clock assistance ensuring stability and quick resolution of issues.

* Leverage CIO Advisory

Participate in quarterly CIO advisory program for regular reviews to continually enhance operations.
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Move Your Business Forward with Enhanced IT Management

Our approach focuses on managing automation code, not the infrastructure itself. Rather than simply lifting and
shifting to the cloud, we transform systems to Azure Native, empowering your organization to:
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Take the

Concentrate on your core business rather than IT complexities with Long View’s
continuous process of IT infrastructure enhancement, optimization, and security

posture improvement.
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