C ong View Microsoft Power Platform Center of Excellence (COE) Implementation

An immersive experience for your team that
will equip employees with the skills they need
to provide your system administrators with
proper guidance and best practices around
governance and utilization of CoE.

This offering primarily focuses on Power Apps
(Apps/Portals), Power Automate and Power
Virtual Agents. Through the many installs and
education sessions Long View has found direct
correlations with improving innovation,
adoption, maximizing productivity and
automation. Long View Systems would
perform assessment and discovery to help the
client configure and install the Power Platform
Center of Excellence. Long View systems will
provide high level training sessions to allow
clients to manage and utilize the Power
Platform Center of Excellence reports.

* Microsoft funding may be available

Discovery Sessions

(1-2 Days)

* Analysis and discovery of
existing Power Platform
environments

* High level environment security
analysis and requirements

* CoE outcome and goal's
introduction and discovery

COE Configuration

(3-4 Days)

* Users and service accounts
setups and discovery

* Set up and configurations of
COE components

* Verify the configurations and
COE setup

COE Training

(5 days)

* Power Platform Admin Center

* Working with environments

* Security

* Solutions

* Data loss prevention

* PowerApps administration

* PowerPlatform administration

* Dataverse (CDS) administration

* Center of Excellence Overview
and Best Practices

Outcome

The CoE provides visibility via graphical insights, data, and analytics of the existing or net-new Power Platform

ecosystem.

Post CoE enablement organizations will be armed with a toolset which visualizes those insights and analytics
through Power Bl dashboards and reports. This enables an organization to become proactive, and enables a
governed, fast, and efficient Manner upon which to grow the Power Platform ecosystem.
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Power BI

Power Apps

Power Automate

Power Virtual Agents




