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INTRODUCTION

In the wake of technological advancements and
changing healthcare needs, the demand for remote
medical consultations has risen significantly. This
proposal outlines an integrated IT solution aimed at
automating and enhancing the process of remote
medical consultations, enabling hospitals to efficiently
connect with patients and offer virtual healthcare
services.
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BACKGROUND

Traditional in-person medical consultations often face
limitations due to geographical constraints, time
limitations, and the need for physical presence. The
healthcare industry is witnessing a paradigm shift
toward telemedicine and remote consultations.
However, the lack of a unified and streamlined
platform often leads to administrative challenges,
patient frustration, and inefficient resource utilization.
Our proposed solution aims to address these
challenges by offering a comprehensive platform for
remote medical consultations.
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PROBLEM STATEMENT

The current process of remote medical consultations
involves manual scheduling, data collection, and
appointment routing, leading to inefficiencies, delays
and suboptimal patient care. There is a need for a
solution that automates these processes while
ensuring proper allocation of doctors based on their
specialties and availability.
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BRIEF DESCRIPTION OF
THE SOLUTION

The proposed IT solution is an end-to-end platform
that automates and optimizes the entire process of
remote medical consultations. It encompasses
electronic enquiry forms, appointment scheduling,
specialist routing, work hour calculations for doctors,
and virtual conferencing capabilities. The platform
integrates seamlessly with hospital systems to
enhance patient engagement and improve healthcare
service delivery.
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SOLUTION FEATURES

Electronic Enquiry Forms: Hospitals can send
electronic enquiry forms to patients through the
system, collecting essential medical information prior
to consultation.

Appointment Scheduling: Patients can schedule
remote consultations with doctors through the
platform, eliminating the need for manual
appointment setting.
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SOLUTION FEATURES
CONTD.

Specialist Routing: The system automatically routes
consultation requests to specialists based on patient

data and doctor availability, ensuring appropriate care.

Work Hours Calculation: The system calculates and
manages doctors' work hours, helping hospitals
ensure equitable work distribution and efficient
resource utilization.

Virtual Conferencing: Integrated virtual conferencing
tools facilitate real-time video consultations between
patients and doctors.
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SOLUTION CAPABILITIES

Smart Routing Algorithm: The solution employs an advanced
algorithm that considers specialists' availability, expertise, and
workload to optimize the routing of consultation requests.

Integration with Hospital Systems: The platform seamlessly
integrates with existing hospital systems for patient records,
appointment management, and billing, ensuring data consistency.

Scalability: The solution is designed to scale as the hospital's patient
volume grows, ensuring continued efficiency and service quality.

Data Security: Robust security measures protect patient data,
adhering to healthcare data privacy regulations.
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SOLUTION CAPABILITIES

Smart Routing Algorithm: The solution employs an advanced
algorithm that considers specialists' availability, expertise, and
workload to optimize the routing of consultation requests.

Integration with Hospital Systems: The platform seamlessly
integrates with existing hospital systems for patient records,
appointment management, and billing, ensuring data consistency.

Scalability: The solution is designed to scale as the hospital's patient
volume grows, ensuring continued efficiency and service quality.

Data Security: Robust security measures protect patient data,
adhering to healthcare data privacy regulations.

Customization: The system can be customized to suit the specific
requirements of different healthcare institutions.
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SOLUTION BENFITS:
Hospitals

Efficiency: Automated appointment scheduling reduces
administrative burden, leading to efficient resource
utilization.

Enhanced Patient Experience: Streamlined processes lead
to quicker consultations and improved patient satisfaction.

Specialist Allocation: Accurate routing ensures patients are
connected with appropriate specialists, enhancing care \ /) LOTUS BETA ANALYTICS
quality.



SOLUTION BENFITS:
Patients

Convenience: Patients can easily schedule
consultations from the comfort of their homes.

Reduced Wait Times: Automated routing leads to
quicker access to medical professionals.
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SOLUTION BENFITS:
Doctors

Optimized Workload: Work hour calculations ensure
doctors' schedules are well-distributed and
manageable.

Effective Consultations: Virtual conferencing tools
facilitate meaningful interactions with patients.

Remote Work: This solution helps to validate the
term "doctors across borders”. It also helps to partially
address the current “japa syndrome” Nigeria is
currently facing shortage of medical staff.
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THE ASK!

We seek to partner with you to drive the value into the
addressable market!
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NEXT STEPS

We recommend arranging a meeting to discuss the
finer details of the proposed solution and its
alignment with your healthcare institution's goals. Our
team is excited to collaborate with you in
revolutionizing healthcare delivery through this
innovative IT solution.
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ademola@lotusbetaanalytics.com

Thank You!
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