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Point to Point(P2P) 
Migration & App 
Modernization Factory
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Business Need

Enhanced user experience with modern UI 
components built on Fluent UI

Faster Go to market with accelerated migration 
to cloud

A Migration App factory to cater to all migration 
& modernization needs by providing suitable 
Tools & accelerators

Adoption of Low-Code/No-Code Solutions along 
with a comprehensive Governance framework 
significantly easing the operations 

▪ As on premises SharePoint platforms go beyond their 
extended support date with Microsoft, it has sparked an 
urgency for organizations to act NOW to migrate & modernize 
their SharePoint on premise applications

▪ No single suite of product or framework in the market which 
can cater to both content Migration and Modernization

▪ Lack of Tools, libraries , Reusable Components & framework 
for accelerating the migration & modernization process

▪ Lack of Governance, Best practices & Templates

WHY 

P2P Migration 
& App 

Modernization 
Factory

WHAT

Vision : A One-Stop-Shop solution for content Migration and Modernization of the Legacy workload to M365 with a fast-track implementation.
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LTM’s Solution Overview

Solution Constructs

with its collection of proven migration processes, Tools/Accelerators, Templates & Best Practices will enable the migration & 
transformation journey right from assessment, planning, implementing to deploying, operating & managing.

P2P migration & App 
Modernization Factory

▪ P2P Analyzer

▪ Notes2Net Analyzer & Migrator

▪ Documentum to SharePoint Migrator

▪ SQL to SharePoint Migrator

▪ InfoPath Remediator

▪ Migrate from SharePoint On-Prem(2007/2010/2013/2016/2019) to SharePoint Online or SharePoint SPSE Migration 

▪ Migrate from SharePoint On-Prem(2007/2010/2013/2016)  to SharePoint Online or SPSE

▪ Supports migration from Lotus Notes & Documentum to SharePoint SPSE & SharePoint Online

▪ Proven assessment methodology along with its accelerators to access current state, identify gaps, understand the transformation 
requirements & challenges and produce a high-level roadmap of migration & App Modernization journey

Features

Tools & Templates

Planning & Assessment 
Tools, Templates & 

Framework

Starter Projects & 
Reusable Component 

Library
Ready to use Power 
Platform Solutions

Templates & Best 
Practices & well-

defined Governance 
process

Tools & Scripts for 
Migration, Validation & 

Data fixing

▪ SPFX Component Library

▪ Pre/Post Migration Checklists

▪ Governance & Communication 
Templates

▪ iBOT

▪ Power Platform ready-to-deploy 
applications like:

❑ Contract Management

❑ Loan Eligibility

❑ RPA using Power Automate
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Execution Approach

DISCOVERY, ASSESS & DESIGN BUILD AND MIGRATE

DISCOVER

• Generate Source 
Inventory

• Content 
Rationalization

• Understand 
Functional flows

• Define Migration 
Waves

• Identify Risks
• Define Migration 

priorities

DESIGN

• Complexity 
Analysis

• Fitment Analysis
• Technical Design
• Finalize Migration 

Approach
• Define Governance
• Deliver Migration 

Runbook

PREREQUISITES

• Resource 
Onboarding

• Access to Source 
and Target 
environment

• Availability of 
Migration 
Prerequisites (like 
Migration tool & 
VMs)

PREPARE

• Prepare for 
migration

• Pre-Upgrade 
Check

• Create Migration 
Dashboard

• Stakeholder 
communication

DEVELOPMENT

• Remediate 
customizations

• Retire/Rebuild/Rehost 
custom components

• Modernize Applications
• Transform to no-

code/Low-code

MIGRATE

• Migrate Content 
• Validate & Fix 
• Execute Post 

Migration steps
• Convert classic 

pages to Modern

VALIDATE

• User Acceptance 
Testing

Cutover

P2P migration & App Modernization Factory Tools & Accelerators

Comprehensive Testing and Validation Readiness for User Adoption
LTM Solution 
Accelerators

Proven Methodology 'Day1’Readiness
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Discovery & Assessment Phase

WK0

Validation & 
Acceptance

Define Business Vision 
& Outcomes

Current State Assessment, BRDs Gap Analysis

Baseline Architecture 
Assessment & Analysis 

Architecture 
Recommendations 

Target Architecture

Assessment of 
Application 
Complexity

Fitment Analysis
Application Classification and 

Timelines

Business Requirements Gathering 

Architecture Analysis

Governance, Testing, Compliance

Mobilization

Baseline 
Data Collection

Project 
Governance 

Setup

Project
Planning

Stakeholder 
Interviews

Stakeholder 
Mobilization

Application & Infra 
Portfolio Assessment

WK1 WK2 WK3 WK4

Assessment Of 
Security 

Implemented

Embed Security Guidelines In 
Architecture & Operations 

Ensure Strategy & 
Recommendations Adhere to 

customer Guidelines

Security

Disposition Options

Rebuild 

Strategy

Security Guidelines & 
Recommendations

Security Guidelines & 
Recommendations

Strategy & Implementation 
Approach

1

2

3

4

Sign-off

Inventory 
Generation 

P2P migration & App Modernization Factory will start with a 4-week  assessment phase, to understand and analyze the current environment and produce the 
Runbook, acting as a guide to the Migration & Modernization journey
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Customer Benefits

Cost Savings

o Pre-Built Tools & Accelerators automate most of the development , 
validation and deployment activities, hence reducing efforts & Cost

o Reusable component framework and ready to use Low-code/No-code 
solution resulting into faster go-to-market with very minimal 
customizations

Modernization
o Conversion of legacy application to Modern UI with improved usability and 

catering to different screen sizes
o Ready-to-Use Power Platform solutions with minimal client specific 

customizations
o Leverage Fluent UI component & solutions to make user experience is more 

intuitive  

Process

o Well-documented migration process, templates and Best Practices make 
sure that the overall Technical and Operational Governance is followed

o Well defined checklists make sure that the overall migration is performed 
without any glitches 

o Creation of Migration dashboards to be reviewed regularly both internally 
for the team and for external stakeholders

~30%
Effort reduction for 

Analysis activity

~30%
Effort reduction in 

Development & 
Modernization activities

~20%
Effort Reduction for Post 

& Pre-Migration 
activities

Improved governance & 
Best practices with pre-

defined templates

~40%
Effort reduction if ready-

to-deploy Power 
platform solutions 

leveraged

Improved tracking and 
reporting with Migration 

Dashboards for 
Management, IT SME’s 

& Business users

* % Reduction will depend on the complexity of the farm and number of solution 

artifacts leveraged as a part of solution
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LTM Migration & Modernization Engagements

Migrate SharePoint 2007 & 
2010 workload to SharePoint 

2016

Modernize corporate 
intranet portal with 

enhanced user experience 

2 SharePoint Farms
~100 Sites

~400 GB of data
~10 custom solutions
External integrations

Migrate SharePoint 2007 & 
2010 workload to 
SharePoint Online

Redesign all applications 
with Modern UI 

US based Media & 
Entertainment Giant

UK based   Financial 
Planning & Investment 

Management firm

US based Insurance & 
Reinsurance customer

US based company focused 
on Real Estate 
development

US based global healthcare 
customer

Duration – 17 months

Cost - $756,810

1 SharePoint Farms
~50 Sites

~1.7 TB of data
~20 custom solutions
External integrations

Migrate SharePoint 2013 
workload to SharePoint 

Online

Modernize all applications 
with Modern SharePoint 
pages and components

Duration – 24 months

Cost - $1,040,626

2 SharePoint Farms
~40 Sites

~100 GB of data
~30 custom solutions
External integrations

Duration – 6 months

Cost - $139,000

Migrate SharePoint 2013 
workload to SharePoint 2019 

& SharePoint Online

Modernize all applications 
with Modern SharePoint 
pages and components

2 SharePoint Farms
~101 Sites

~1.5 TB of data
~32 custom solutions
External integrations

Duration – 8 months

Cost - $291,600

Migrate SP2013 workload to 
SharePoint Online

Modernize all apps

Redesign Intranet Home page 
with Modern UI

7 SharePoint Farms
~197 Sites

~4.5 TB of data
~40 custom solutions
External integrations

Duration – 28 months

Cost - $1,471,920

Complexity Complexity Complexity Complexity Complexity
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