LTM Services for Microsoft Agent 365 Enterprise Al Agent

Governance Platform
Governance, Security & Responsible Al for Enterprise Agents

THE PROBLEM OUR OFFERING BUSINESS OUTCOMES

| Q Agent Readiness o Full visibility into your Al agent ecosystem — zero blind spots

1 3 B 8 ch 1 4cy Agent readiness assessment, oversharing audit, licensing advisory,
L] o (o governance blueprint

Al agents predicted expect agents in governance

by 2028 (IDC) 12-18 months A Discover blind spots, assess risk, build governance foundation o Reduced data breach risk and improved security posture

>

Enterprises need governance BEFORE agents scale Faster, safer path from pilot to enterprise-wide adoption

Agent Governance & Security
1 No enterprise visibility into Al agents Agent 365 deployment, registry setup, access control, DLP, Reaul fid d audi d "
monitoring, governance pilot egulatory confidence and audit-ready compliance
L1 Inconsistent security and access enforcement
Deploy enterprise-grade governance & security controls
[l Undefined ownership and accountability ) .
Responsible Al by Design
Ll Governance gaps at scale >
] Uncontrolled agent proliferation
Agent Ops o Real-time monitoring dashboards with executive-ready reporting
Ll Rising and opaque agent costs Continuous governance operations, agent lifecycle management,
QBRs, platform updates
Continuously govern, optimize & evolve your agent ecosystem o Proactive risk management and future-proof operations

CUSTOMER ENGAGEMENT MODEL WHY LTM

Engagement Duration Ideal For

Agent Readiness 4 — 6 weeks Orgs exploring Agent 365, needing visibility into their agent landscape and governance posture ¥ 1S0/IEC 42001 Certified - Al Management System standard

. _ .
Agent Governance & Security 8 —16 weeks Orgs ready to deploy Agent 365 with enterprise-grade governance and security controls sl et 2L el iy e Ve

. . B proven Copilot governance at 40K+ user scale

Agent Operations Ongoing (monthly) Orgs with Agent 365 deployed, needing continuous governance and optimization

u Agent governance accelerators: scorecard, playbooks, dashboards
Full Journey 12+ weeks + ongoing Orgs wanting a single partner from assessment through continuous governance operations
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