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ERP Needs of Growing Business

LTV

Advance Functionality

Harness advanced features to boost efficiency and streamline
manual tasks

Flexible Deployment

Choose on-premises and cloud-based versions based on your
organization's needs

Access Anywhere

Empower your team to work from anywhere, anytime, with secure

access to critical data

Seamless Integration

Streamline operations across manufacturing, supply chain,
operations & finance under one platform

Cost Reduction

Reduce your server maintenance costs and get D365 F&O / BC
licenses at low costs

Microsoft Support

Enablement of continuous support and enhancement from
Microsoft



Avoid Risk of Running Unsupported Solution

Support Lifecycle Mainstream Vs Extended Support
MS is releasing new features
NAV 4.0 / NAV 5.0 Expired Expired . = Release of fixes for non-security issues
4 A A Mainstream Support . -
= Release of security updates and fixes
NAV 2009 Expired Expired You can still get hold of MS support
NAV 2013 Expired Expired
NAV 2015 Expired Jan-2025

= MS is not developing new features
= Security updates are still being released

: Extended Support
NAV 2016 Expired Apr-2026 PP = Access to support and non-security fixes requires annual fee

plus per-incident charge

NAV 2017 Expired Jan-2027

NAV 2018 Expired Jan-2028

Even security bugs are not being released

No Support

= We're on our own

LTV



Complete Business Applications Platform

Leveraging Dynamics 365 + Microsoft ecosystem + Power Platform for easy extendibility

Dynamics 365 Business Central / F&O Integration Layer

SOAP Web Service

Financial Mgmt

Sales & Marketing

Service Mgmt

General Ledger

Sales & Delivery

Warehouse Mgmt

COSt. Fixed Assets Cash Mgmt Bank Account Reconciliation
Accounting
Purchase & Payable Inventory Supply Plan Project Mgmt

Reporting &

Manufacturing Analytics

Mobile App Office Integration

Microsoft Power Platform

LTV

Analytics

Azure Active Directory

ODATA Web Service

REST Service

Microsoft Cloud

Connected Apps

D365 Sales

Shopify

Dataverse

OneDrive

LinkedIn API

Teams

Outlook



Advantages of Upgrading to D365 F&O / Business Central

[©]

o

Extension Based Enables Frequent Citizen Developer Platform Microsoft Engineering
Customization Updates (Low Code / No-Code) Support

Use of Modern ERP Future Proof Localization
Development

LTV
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Hosting Strategy — SaaS Vs On-Prem

SaaS On-Prem

SaaS On-Prem

Data Governance & rights management

Infrastructure cost is included Self / Third party / Azure

Client endpoints
Hosted I pol

Microsoft administrated

. o Administrative control Account & access management
Microsoft SLA on availability

99.7% Database control

Identity & Directory infrastructure

Future proof infrastructure SQL Access

. Applications
Auto version upgrade Option of Concurrent users PP

Discount offers from Microsoft Network controls

Operating system
Physical hosts
Physical network

Physical datacenter

- Customer - Microsoft

LTV



Our Proven Upgrade Approach

Initiation &
Kickoff

System +

Analysis

Fine-Tuning

Data Upgrade

Validation

Prod Upgrade

+ Cut Over

= Stakeholder identification = Discussion with SME = System Upgrade incl. 3rd = Deploy Fit-Gap & = Object Validation = Cut-Over Checklist
= Location planning = Existing Blueprint Demo party tegration = Data Validation = Production Data Migration
= Analysis & Upgrade plan = |dentify Gaps ) ERECTE SE 7 relitlioent of Lelheiion = Process Validation = Cut over
= Data migration plan = Comparison of Objects > Sl ° B STl e = End User Training
N . = Data Migration = Core User Training
= Finalize Requirements
= Integration Development
Kick Off Workshop Fit Gap Analysis Report Environment Ready Dev Upgrade Complete Validation Complete Cut Over

LTV



Upgrade - Best Practices

7
R/

Process

Licenses
& Tools

Process Harmonization
Global Template
Identify system changes

Deprecated Method functionalities
Review customizations, page modifications, Reporting change
Review ISV add-ins, Integrations

Data strategy (Archive / Upgrade)
Decide what you are willing to purge or achieve
Data Cleaning

Decision on User License Type
Required licenses during upgrade
Required tools during upgrade



Upgrade Paths

NAV 4.0/5.0 ‘ NAV 2013 ‘ NAV 2018 ‘ Business Central 140 Business Central 22

(Cloud)

Target: Business Central Cloud

Upgrade Path Rules by Current Version

Upgrade to NAV 2013 — NAV 2018 — Business
NAV4.0/5.0 Central 140

Upgrade NAV 2013 — NAV 2018 — Business
NAV 2013 Central 140
NAV 2015-18 Direct path to upgrade to Business Central

NAV 2009 Can go through NAV 2013 or direct to NAV 2015

Business Central 140 Direct upgrade to Business Central 22 (Cloud)

LTV



Watch Out for Hurdles

. » Early demonstration and hands-on of D365 F&O / Business Central features
User Adoption . . i
» Accurate mapping of existing NAV processes to new application

Data Qualit = Data Cleaning
ata Quali
4 = Decision on data migration

Integrations for

) » Enhancing of integrations to adopt SaaS platform
Business

» Leverage possible automations

Continuity

R ¢ » Reporting needs
eportin
P g » Explore Dashboard and Bl reporting features




Critical Success Factors

Productivity
Improvement

Ease of Release

and Upgrade Insights
Upgrade
Objectives
Application Platform
(Power Bl / Power User Adoption

Automate)

Streamlined
Process






	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

