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Effortless Transitions for Your Business

Managing a merger, divestiture, rebranding, or business relocation can pose
challenges, particularly when navigating Microsoft 365 tenant-to-tenant
migrations. With years of expertise in handling complex migrations, we deliver
tailored solutions that minimise disruptions and keep your team productive from
start to finish.

Lucidica’s Migration Approach

Assessment and Design

o Comprehensive review of your current environment and business
requirements.

« ldentification of users and development of a communication plan to
ensure all stakeholders are informed.

« Drafting and finalising a project plan tailored to your unique needs.

« Strategic planning for migrating emails, OneDrive, SharePoint, Groups,
and Teams.

« Creation of identity management strategies, including Active Directory
(AD) integration and sync.
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« Test cases, rollback plans, and communication schedules for a secure
and efficient transition.

« Risk assessment, issue identification, and development of a detailed
runbook for flawless execution.

Testing Phase

« Configuration and testing of migration tools and services.

« Establishment of a pilot environment to validate performance before
full deployment.

Deployment

« Execution of full-scale migration with clear communication to all users
and stakeholders.

o Comprehensive user training and support to ensure confidence in the
new system.

Training and Documentation

« Delivery of complete documentation to the designated project lead.

o IT support and admin training to ensure smooth post-migration
operations.

Additional Information

Costs for migration tools are separate and will be quoted based on your
specific needs.
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Why Choose Lucidica?

Lucidica goes beyond simple implementation. Our
holistic approach includes:

In-depth Planning

Every aspect of the migration is carefully
considered, reducing risks and ensuring success.

Comprehensive User Support

Training and assistance are provided to make the
transition seamless for your team.

Ongoing Communication

We maintain clear and transparent communication
throughout the migration process.

Workplace Management Services

Optional post-migration services to keep your
business operating efficiently long after the
transition.

Ready to Get Started?

Contact Lucidica today to begin your Microsoft 365
tenant-to-tenant migration and ensure a smooth,
stress-free transition for your business.

Schedule a Meeting

LUCIDICA

www.lucidica.co.uk
020 7042 6310

Unit 219, Brickfields,
37 Cremer Street
London E2 8HD, UK


https://meetings-eu1.hubspot.com/gozde-dogan/general-schedule-a-meeting?uuid=ff157291-528c-4e62-9bcd-12bf69d92503

