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Evergreen Governance as a Service

Evergreen Governance as a Service from M2Cloud.Services provides TEC
continual monitoring and management of changes and opportunities within
the Microsoft 365 stack of technologies.

Each change, be it a technical configuration or the introduction of a new
feature or entire new product line, is triaged by M2Cloud.Services, the
impact on TEC is evaluated and if action is required, the change will be
assigned to the appropriate members of the Evergreen Governance
Workgroup, to conduct business and technical impact assessments.

M2Cloud.Services chair the Evergreen Governance forum and ensure the
relevant people from within TEC are aware and have provided input where
required on each change coming from Microsoft.

M2Cloud.Services is also helping to establish an org-wide champion
network to drive adoption, productivity, innovation and to act as a feedback
loop for Evergreen Governance.

Win Results

The establishment of an Evergreen Governance process and
workgroup that integrates with existing processes, systems,
and pre-existing governance forums.

These forums now have greater insight into the constantly
evolving Microsoft 365 stack, enabling more informed
planning & decision making.

The subject matter experts in the new Evergreen Governance
Workgroup are now able to keep their finger on the pulse and
have their voice heard, without being slowed down by content
that’s outside their field of expertise or irrelevant to TEC.

With greater visibility across new and changing features within
Microsoft 365, Product and Business Owners are better able to
balance technical enablement with stakeholder priorities and
demand.



